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1. IlosicHUTEBLHAA 3aIUCKA

1.1.

I_ICJII: U 3aa4u JUCHUIIIMHBI

Lenvro Oucyuniunvt ABISETCS (GOPMHUPOBAHUE y OOyYAIOIMIMXCSA 3HAHUN, YMEHUH U
HABBIKOB Pa3pabOTKHU, BHEAPEHUS M SKOHOMHYECKOTO OOOCHOBaHMs TPOEKTOB Ha 0a3e
COBpPCMCHHBIX MCTONOB U TEXHOJIOTHUI COHAJIBHO-OKOHOMHUYCCKOI'O ITPOCKTUPOBAHUA.

3aoauu oucyuniumol:

® U3YYUTh OCHOBHBIC MOHATHS B O0JIACTH TEOPHUHU YIIPABICHHS TPOSKTaAMH;

e cdopMUpOBaTh KOMIIETEHIIMM, HABbIKW M YMEHHS IO pa3pabdOTKe U BHEAPEHUIO
IIPOEKTOB HA Pa3HBIX YPOBHAX yIIPABICHUS;

® OBJAJCTh OCHOBAMM 3HAHMM I10 YIIPABJICHUIO KOMaHJOM MTPOEKTA;

e Hay4yuThb pellaTh MPAaKTHYECKHE YIpaBleHUYECKHE 3a7aud B OOJIACTH yMpaBICHUS
IIPOEKTAaMU C UCIIOJIb30BAHUEM IIPOCKTHBIX METOJOB U TEXHOJIOTHH.

1.2. IlepedeHb MIaHUPYEMBIX PE3YJIHTATOB OOyUEHHUs IO JUCIMIUIMHE, COOTHECEHHBIX C
WHANKATOPaMU JOCTHKCHHSI KOMIIETCHIIUN
Komnierenuus HNuaukaropsl PesyabTarhl 00yueHus
(xom m KOMIIeTeH NI
HaWMEHOBAHHE) (Kom ¥ HAMMEHOBAHUE)

VK-2 Crnocoben | YK-2.2 ObecnieunBaeTt | 3namo:

YOPaBIIATh KOOPJIMHAIIMIO IPOEKTOB HA | - TEXHOJIOTHH MIPUBJICUECHHUS

MPOEKTOM Ha BCEX | OCHOBE NOpPTQENBHOTO | MHBECTHUINH [ peaau3aliiu MPOEKTOB

JTanax €ro | moaxona - MEX1yHapOIHbIE CTaHAapThI

YKU3HEHHOTO ITUKJIa KOHTpPOJST ~ KayecTBa M CPOKOB
peanusanuu MHBECTULMOHHOTO
MPOEKTa
- TEXHOJIOTUU KOOPAMHALIUU TPOEKTOB
Ha OCHOBE MOPTQEIBHOTO MOAX0a
Ymemo:
- IPUMEHSATH MEKYHAPOIHBIN OTIBIT 11O
IIPUBJICYEHNIO HUHBECTULIUI AJIs
peanu3aiiy NpoeKToB
- KOHTpOJHMpPOBaTb KaueCTBO M CPOKH
peanuzaiuu MHBECTUIIMOHHOTO
IIPOEKTa
Braoemy:
- TEXHOJIOTUSMHU IIPUBJICUECHHUS
MHBECTULIMHN AJISl pean3aliy MPOEeKTOB
- TEXHOJIOTMEH KOHTPOJS KayecTBa H
CPOKOB peajn3allid WHBECTUIIMOHHOTO
IIPOEKTa

OIIK-4 Cmocoben | OIIK-4.3 VYopasinser | 3namo:

PYKOBOJIUTH OpoeKkTaMu KU OW3HEC- | — OCHOBBI yIIPABJIEHHS IPOCKTAMM;

MPOEKTHOI U | IpoIeCCaMH, MCTIONB3YS | — TEOPHUIO u NPaKTHKY

IPOLIECCHOM COBPEMEHHBIE MOJIENH
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NEeSTeAbHOCTBIO B | JUJEPCTBA,  HMHCTPYMEHTHI | MPOEKTUPOBAHMS OM3HEC-TIPOLIECCOB
OpTaHu3aINH C | TalilM-MEHEIKMEHTA,
HCII0JIb30BaHHEM s pexTuBHBIE Yuemo:
COBPEMEHHBIX KOMMYHUKaTHBHbIE — YHpaBJATL  IPOCKTaMK € yHCTOM
NPaKTUK MPaKTUKH, TexHojoruy | COBPECMEHHBIX KOHIeNINI
yIpaBJICHHSI, OepeXKIINBOTO MEHCE/DKMEHTA,
NUEPCKUX ¥ | IPOM3BO/CTBA, — MPOCKTHPOBaTh  OW3HEC-MIPOIECCHI
KOMMYHMKAaTHBHBIX | KIIMEHTOOPUEHTUPOBaHHble | Ha OCHOBC IIEPEAOBBIX
HaBBLIKOB, BBISBIATH | MOAXOJIbI, YUpaBJICHYCCKUX MPAKTHUK;
U OLICHUBAaTh HOBbIE | COAJIAaHCUPOBAHHYIO — COBEPIIEHCTBOBATH paboty
PBIHOYHBIE cucTeMy IMoKasaresei KOJUIEKTUBA u yIpaBJIeHUE
BO3MO)XHOCTH, OopraHuzanueil B 1LEJI0M, HCIOIb3Ys
pa3pabarbiBaTh JIMYHBIC JINJCPCKUE KAauecTBa
CTpaTeTHH CO3IaHUs _
" pasBHTHS Braoems:
MHHOBAIIHOHHBIX — COBpPEMEHHBIMHU MozesIMH
HanpaseHuit JUIEpCTBAa M HMHCTPYMEHTaMH TalM-
JEATENBHOCTH W MEHC/UKMCHTa,
COOTBETCTBYIOLIHE — 3bQeKTHBHIMU
UM OH3HEC-MOJEIH KOMMYHUKAaTUBHBIMU TpPaKTUKaMH U
opraHusaruii TEXHOJIOTUSIMU OepexINBOro
MIPOU3BOJICTBA;
— KIMEHTOOPHUEHTHPOBAHHBIMU
MIOTX0/IaMHU;
MeToJlaMH MOCTPOEHUS
cOaaHCUPOBaHHOU CHUCTEMBI
roKasareieu

1.3. MecTo TUCHMIUIMHBI B CTPYKType 00pa30BaTeIbHOI MporpaMmbl

JucuuiuinHa «TeXHOIOTHH HPOEKTHOIO YIPABICHUS» OTHOCUTCS K 00s3aTesbHON
YacTH LMKJIA JUCHUIUIMH Y4eOHOro IulaHa oOpa3oBaTebHOM MporpaMMbl MarucTparypsl MO

HampaBieHuo noarotoBku 38.04.02 MeHemKMeHT,

MapKETUHIOM.

HAIIPpaBJICHHOCTb — «yl'lpaBJ'IeHI/Ie

I[J'IH OCBOCHHA OJUCHUITIIIMHBI HeO6XOI[I/IMbI KOMIICTCHILINH, C(bOpMHpOBaHHBIC B X0AC

U3y4EeHUS

CIIEITY FOLITHX

JUCHUIIIINH:

«JlupepctBo  H

KOMaH/1000pa3oBaHue» U

«Maremarnyeckue MOJEIN B TEOPUU YIIPABIICHUS U UCCIECIOBAHKUE ONIEpaLui».
B pesynbrare ocBoeHUS AMCUMILIMHBI (OPMUPYIOTCS KOMIIETEHIIMH, HEOOXOAUMbIE

JUTS M3yYEHHS CIICAYIONMX JTUCIUIUIMH U MPOXOKICHUS MPAaKTHK: « TeXHOIOTUU pa3paboTKu
HOBBIX NPOAYKTOB», «COBPEMEHHBIN CTpaTerMYecKUil aHaau3», «AJITOpUTM pa3paboTKu
MapKeTUHTOBOW  CTpaTerM  MPEANPHATHS», a TaKKe TMpaKTHKa M0  MNPOQHUITIO
po(heCCHOHATBHOM IeITeIbHOCTH

2. CTpyKTYpa AHCUHILIHHBI

OO6mas Tpy10EMKOCTh JUCIUIUIMHBI COCTaBIsET 3 3.€., 108 akameMuuecKux 4acos.
CTpyKTYypa IMCHUILIHHBI VIS O4HO-3204HOM GopMbl 00y4eHusI

O0beM TUCHUTUIMHBI B JOPME KOHTAKTHOW Pa0OThI 00YUYAIONTUXCS C MEAaroruaecKuMu
paboTHuKamMu u (WIKM) JWIAMHU, TPUBICKAEMBIMH K peanu3anud o0pa3oBaTeabHOU
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IporpaMMbl Ha MHBIX YCJIOBHAX, IIPHU IPOBCACHUN y‘ICGHHX 3aHATHUM:

Cemectp | Tun y4eOHBIX 3aHATUN Konuuecr
BO YaCOB
1 Jlekuun 12
2 CemuHapbl/1abopaTopHbIe pabOThHI 12
Bcero: 24

O0beM TUCHUIUIMHBI B (POPME CaMOCTOSITENIbHOM paboThl 00yUarouXxcs cocTaBisieT 84

aKaJICMHUYCCKHUX Yaca.

CTpykTypa IUCHUILVIMHBI 1JI51 32049H0 (opMBbI 00ydeHuUs1

O6beM AUCHUIUIMHBI B JOpME KOHTAKTHOW pabOThl 00YUYAIOUIUXCS C MEeAArorn4ecKuMu

paboTHUKaMu U (WIKM) JIMLAMH,

NPUBJICKAEMBIMH K pealu3alud  0o0pa3oBaTeIbHOU

MporpaMMbl Ha MHBIX YCJIOBHAX, IIPHU IPOBCACHUN y‘ICGHHX 3aHSATHUM:

Cemectp | Tum yueOHBIX 3aHATHIA Komnuecr
BO 4acoB
1 Jlekuun 4
2 CemuHapbl/maboparopHblie paboThl 8
Bcero: 12

O0beM TUCHUIUIMHBI B (POPME CaMOCTOSITENIbHOM paboThl 00yUarouXxcs COCTaBisieT 96

AKaJCMHNYCCKHX YaCOB.

3. ConepxxaHue IMCUMILTHHBI

Ne HaunmenoBanue pasgesia
AUCHUILIMHBI

Conep:xanue

1 [ OcHOBHBIC MOHATHSA U
omnpeseJieHUsi MPOEKTHOTO
MeHeIKMEeHTA.

CucremHas opraHusanus IpOEKTa: OCHOBHbBIE
CTPYKTYphl M  MOJAETU  MPOEKTA. UcTopus
¢dbopmupoBaHus METO0JIOTHH yIpaBIeHUS
npoektoM (PMM). TIpoekT kak 00BEKT yrpaBiIeHUSI.
Mopnenb KU3HEHHOrO LHMKJIAa NMpoekTa. BHemHee u
BHYTPEHHE  OKpyXeHue mpoekta. (OCHOBHbIE
YYaCTHUKH TPOEKTA U MX BIUSHUE HA PeaM3aIHI0
npoekta. OCHOBHBIE TUIBI PaOOTHI MO YNPABICHUIO
IIPOEKTOM.  TexXHUKa  YNpaBICHHUsS  MPOEKTOM.
Ocobennoctu 3hGHEKTHBHON peann3alud MPOeKTa.
Kontyp oOparHoii cBsi3u. OTiuunMe NPOEKTHOTO
YOpaBJI€HUS OT  TPATUIMOHHOTO  YIpPaBICHUS.
IlepBple TONBITKM HCIIOJIB30BaHUS IOAXOAOB Ha
OCHOBE IMPOEKTHOTO YIpPABJIEHUS B pealu3aluu
CIIOKHBIX HpOeKTOB. COBpEMEHHBIE TEHACHLIUU
pa3BUTHUA  TEOPUM  YIOPABIEHUS  IMPOEKTOM.
VYnpaBieHue NpPOEKTOM — peanu3alusi CUCTEMHOTO
MOJX0/1a, HCKYCCTBO JTOCTHXKEHUS Lenei.
3apoke€HNEe NPOEKTHOIO YNPABICHUs. DJBOJIIOLMS
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CUCTEM YIPABIEHUS NPOEKTAMHU.
JKW3HEHHBI UMK TMPOEKTa C TOYKU 3PEHUSA
pa3IMYHBIX  Y4YacTHMKOB mpoekTta. [Ipouecchl
yOpaBiieHUs] TporpamMmmamu npoektoB. [Iporecchb
yTpaBleHHs TOPTQesieM MPOEKTOB.

OcHOBBI ~ ympaBlIeHHsS TpPOEKTaMH B  paMKax

pa3INYHBIX OpraHU3alMOHHBIX CTPYKTYp
(mpennpusTui, rOCyAAapCTBEHHBIX "
TEPPUTOPHUAIIBHBIX OpraHoB yIIpaBJICHUS,

coluanbHbIX ciyx0). OpraHuzanusi yrpaBlI€HUS
IIPOEKTAMH 110 TNPHUHLHUIY HE3aBUCUMBIX KOMAaHJ.
[lonsiTue 00 opraHu3anusx MPOEKTHOIO THIA.
[Tpuniunsl  GOpMUPOBAHUS KOMAHABI HPOEKTA.
[IpumepHBbIii cocTaB KoMaHAbl MpoekTa. OCHOBHBIE
TpeGoBaHuUs K MEHEIKEPY IIPOEKTA.
[IpoucxoxaeHne NOHATUI «IIPOEKT» U «yIPaBICHUE
IIPOEKTOM.

Ocol0enHocTu (opmupoBaHust M

peau3anum COBMECTHBIX
NPOEKTOB B OM3Hece.
Kpurepun " MeTObI

IKOHOMHYeCKOH 3P PeKTUBHOCTH
NPOEKTOB

JleHe:)kHbIE TOTOKM TPOEKTa M HUX  COCTaB.
DKOHOMHUYECKOE 000CHOBaHHE IIPOEKTOB.
®unaHCOBBI  mpoduias  mpoekra.  OCHOBHBIE
MIPUHIUIIBI u METOObI aHaJIn3a COUAaJIbHO-

AKOHOMHUYECKOM s dexTuBHOCTH MIPOEKTOB.
WHucTpymenTapuit aHanusa 3P PEKTUBHOCTH
MIPOEKTOB.

OcHoBHBIE KpUTEpUH IPPEKTUBHOCTH TPOEKTOB U
WX B3aMMOCBS3b. YMCTBIA JUCKOHTHPOBAHHBIN
noxon mpoekra (NPV), uHOekc peHTabenbHOCTH
npoekta (PI), BHyTpeHHsss HOpMa JIOXOJHOCTH
npoekra (IRR), Cpok okxymaemoctu mpoekra (PB),
JTMCKOHTHPOBaHHBIN Cpok okynaemoctu (DPB).

Metoabl 1eTaJIbLHOIO U CETEBOI0
npoexkrTupoBanus. Meroasl
ynpasjieHus B ¢a3ax peaauzauuu
U 3aBeplueHus npoexra. Meron
OCBOEHHOI0 00beMa.

[TpuHIMIIBI TPOBEACHUS TEKOMITO3UIIUN MTPOEKTOB U
MOCTPOCHUSI MEPAPXUYECKOW CTPYKTYpHl paboT
(WBS). OcHoBHbIE mpaBua MOCTPOSHUS CETEBBIX
rpadpuxoB. Mertong kpurnyeckoro nytu (CPM).
[Ipsimoii aHanu3 W OmMpeelieHHe pPAHHUX CPOKOB
Havana (ES) u 3aBepmenus (EF) onepaumii (pa6or)
U BPEMEHHU BBHIMOJIHEHHUS TMPOEKTa B  IEJIOM.
OOparHbIii aHAJTU3 U ONPEACTICHHE TO3THIX CPOKOB
Hauana (LS) u 3aBepumienus (LF) oneparnuii (pabor)
U PE3EpBOB BPEMEHHU oOlepanuid. 3HAYUMOCTh
KPUTHYECKOTO MyTH U Pe3epBOB BPEMEHHU OIEpaIlHii
JUId  TUIAHUPOBAaHUS M YINPABICHUS IPOEKTOB
COBEpIIICHCTBOBAHUS CUCTEMBl W  TEXHOJIOTUH
yTpaBIICHUS IEPCOHAIIOM.

[TonssitTue 00 OCHOBHBIX Tpoleccax B (aze
peanu3anyy IMPOEKTa. YIPaBICHUE IPEIMETHOU
0o0IacThi0  NpOEKTa.  YIpaBlI€HHE  BPEMEHEM

TH#




BBINMOJIHEHHUsST paloT. YmpaBieHHe OIOKETOM U
pecypcamu npoekta. ba3oBble mokaszarenan Meroia
OCBOCHHOTO oOBeMa: TmIaHoBBI 00beM (PV,
BCWS), dakruueckuii ob6sem (EV, BCWP),
ocBoeHHblii o0beM (AC, ACWP). Amnamuz wu
MPOTHO3UPOBAHUE COCTOSHUSL TPOEKTa METOAOM
OCBOEHHOr0 o6bema. OTKIIOHEHHE 10 PACIHCAHUIO
(SV), mo 3arparam (CV), npu 3aepmienun (VAC),
WHJEKChl  BbIMOJHEHUst pacnucanus (SPI) wu
oromkera (CPI), mporHo3Hasi CTOMMOCTH TPOEKTa

(EAC).
4 | YnpasieHue KOMMyHUKAUHSAMHA Omnpenenenne 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.
NpoeKTa. IInanupoBanue koMMyHukanuii. Pacpocrpanenue

nH(pOopMaIuK B IPOEKTE. YIpaBleHUE OXKHUIaHUIMU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

5 | YnpaBJjienue npoeKTHbIMU OCHOBHbBIE TOHATHS HEONPEAEICHHOCTH M PHCKA.

pHuCKaMu. Oransl padoT M0 MUHUMHU3ALUU [TPOEKTHBIX PUCKOB.
Krnaccudukanms puckos.

Ocobennoctu PHCKOB MIPOEKTOB o

COBEpIIICHCTBOBAHUIO CHUCTEMBl U  TEXHOIOTUU
ynpasieHuss nepcoHanoM. (OCHOBHBIE — METOJbI
yrOpaBJIeHHUs] pUCKaMU. MeToJpl KaueCTBEHHOTO H
KOJIMYECTBEHHOIO aHajlu3a MPOEKTHBIX PHUCKOB.
Touka 6e3yOBITOYHOCTH, €€ OTpeAeTICHUE U BIUSIHUE
€€ MOJOXKEHMSI Ha PUCK M YCTOMYMBOCTH IMPOEKTA.
AHanmu3  4YyBCTBUTEIBHOCTH TMPOEKTa M  €ro
CYIIHOCTb, MOHATHE 00 3JIACTHYHOCTH TMOKa3aTreseit
s dexTuBHOCTH TpoekTa. MeToa aHajau3a pPUCKOB,
HCIIOJIB3YIOIIMM  [TOCTPOCHUE JepeBa  pEeLICHUHN
MIPOEKTOB MO YIPABICHHUIO IEPCOHATIOM.

4. Oo6pa3oBarejibHbI€ TEXHOJOTHHU

I[JISI IMPOBCACHUA y‘-IC6HI>IX 3aHSATUN 110 AUCHUIUIMHE MUCIIOJIB3YIOTCA Pa3JIMYHLBIC
oOpasoBareibHble TEXHOJOTHUU. [l opraHu3amuu y4eOHOro Tpolecca MOXET OBITh
UCIIONB30BAaHO DJJICKTPOHHOE oOOydeHHMe U (WIM) JTUCTAaHIIMOHHBIE O0Opa30BaTEIbHBIE
TEXHOJIOTHH.

5. OneHka JIAHMPYEMBIX Pe3yJbTATOB 00y4eHUsI
5.1. Cucrema oreHHUBaHUA

Dopma KoHMpPons Cpox omuemnocmu | Maxkc. konuuecmao 6an108
3a oony Bcezo
pabomy

Texywuii KOHMPOb:

Onpoc, oyenka pabomol Ha 1 6ann 12 b6annos
cemunape

/[oxnao (npezenmayus) na

ceMunape 2 banna 2 6anna

S#



Pewienue koumponvhoii «ketic-

3a0auuy (3 KoHmpoabHvle 3a0auiL)

Ketic no koumynuxayusm npoekma 10 6annos | 10 b6annos
Tecmuposanue (4 mecma) 9 6annos 36 bannos
IIpomescymounas ammecmayust 40 6annos
(oK3aMEH)

Umoeo 3a cemecmp (Oucyuniuny) 100 6annos

[TomyuyeHHBI COBOKYITHBIN pe3y/IbTaT KOHBEPTUPYETCS B TPAAUIMOHHYO KAy OLICHOK U B
mIKay oueHok EBpormeiickoil cuctemsl nepenoca u HakoruieHus: kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBUHU € TaONIMILIEH:

100-6ambHas TpaumonHas mKkana Ikana
IIKajia ECTS
95 -100 A
2304 OTJIMYHO B

68 — 82 XOPOIIIO 3a4TE€HO C

56 — 67 D
5055 YIOBIETBOPUTEIHHO E
20-49 FX
0-19 HEYIOBJIETBOPUTEIHHO HE 3aYTEHO F

5.2.KpuTepun BbICTABJIEHHS] OLIEHKH MO TUCHHUILIAHE

Bbanasl/ Ouenka nmo Kpurepun oueHku pe3yabTaToB 00y4eHHs 10

Ikajna AUCHUTLINHE AUCHUTLINHE

ECTS

100-83/ COTIIMYHOY/ BricraBnsercs oOydaromemycsi, €ciad OH DIyOoOKo u

A,B «3a4YTEHO IIPOYHO  YCBOWJI TEOPETUYECKMM U  IMPAKTUYECKUHI
(oTmuHO)»/ MaTepHa, MOXXET MPOJIEMOHCTPHUPOBATH 3TO HA 3aHATHAX U
«3aUTEHO» B XOJI€ TIPOMEKYTOYHOH aTTeCTaIUu.

OOyyaromuicss HMCUEPIBIBAIONIE W JIOTHUYECKH CTPOMHO
u3jaraeT y4eOHbI MaTepuall, yMeeT yBSI3bIBaTh TEOPUIO C

MPaKTUKOH, CIpaBIsIeTCST € pelIeHueM  3ajad
npo¢eCCHOHAILHONW HAINpaBJICHHOCTH BBICOKOTO YPOBHS
CIIO)KHOCTH,  TPAaBHJIBHO  OOOCHOBBIBACT  IPUHSTHIE
peueHus.

CBoOomHO OPUEHTHUPYETCS B y4eOHOU u

npodeCCHOHAIBHON JTUTEPaTypE.
OrneHka Mo JUCHMIUIMHE BBICTABISIIOTCA 00ydaromemycs ¢

y4€TOM  pe3yJIbTaTOB  TEKyILIEM U  INPOMEKYTOYHOMU
aTTecTaluu.
Komnerenuu, 3aKpEIIEHHBIE 3a JACLUIUIUHOM,

c(hopMHUPOBAHbI HA YPOBHE — «BBICOKUIY.
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Hlkana AUCUHHUILINHE AUCHHUILINHE
ECTS
82-68/ «XOpOTIOo»/ BrictaBnsercst  oOydaromemycsi, €CiId  OH  3HAeT
C «3aUTEHO TEOPETUYECKUN U IPAKTUYECKUI Marepuall, IpaMOTHO H,
(xoporro)»/ M0 CYIIECTBY, H3JIaraeT €ro Ha 3aHATHSAX M B X0
«3aUTEHO» IIPOMEKYTOYHON aTTECTAIMK, HE 0IyCKasl CyLIECTBEHHBIX
HETOYHOCTEMN.
OOyuaromuiicss TMpaBUIBHO TNPUMEHAET TEOPETHUYECKUE
MOJIOKEHUs]  IPU  PEHIeHUH  MPaKTUYECKUX  3ajad
npo¢eCCHOHAILHOW  HANpaBIEHHOCTH PAa3HOTO  YpPOBHS
CJIIO)KHOCTH, BJIa/I€€T HEOOXOAUMBIMHU Il 3TOTO HaBbIKAMU
Y NIpUEMaMHU.
JlocTaroyHO XOpOIIO OpUEHTHpPYETCsl B Y4eOHOH U
npodecCHOHAILHON IUTEpaType.
OneHka no JTUCUUIUIMHE BBICTABIIAIOTCS 00y4aromeMycsl C
YYETOM  pe3yibTaroB  TEKYIIEM U MPOMEXKYTOYHOH
aTTecTaluu.
Komnereniuu,  3akperui€éHHble 32 JAMCLUUIUIMHOH,
c(hopMUPOBaHbI HA YPOBHE — «XOPOLIUII).
67-50/ «YIlOBJIETBOPHU- BricraBisiercs oOyuatomemMycs, ecii OH 3HaeT Ha 0a30BOM
D.E TETBLHO»/ YPOBHE TEOPETUUYECKUA U MPAKTUYECKUH Marepual,
«3aUTEHO JIOMTyCKAeT OTAETbHBIC OUIMOKM MpPHU €ro HM3JIOKEHHHM Ha
(ynonerBopu- 3aHATHSX U B XOJI€ IPOMEXKYTOUHON aTTeCTalUH.
TEJIBHO)»/ OOyuaromuicsi UCIBITHIBACT OIpPEeNEHHBIC 3aTPyIHEHUS
«3a4TEHO» B NIPUMEHEHUH TEOPETHUECKUX MOJIOKEHUH MPH PEeIIeHUN

MPAKTHUYCCKHUX 3a1a4 HpO(i)eCCHOHaHbHOIZ HalpaBJICHHOCTH

CTaHJAPTHOIO YPOBHS CJI0XKHOCTH, BJIAJIEET
HEOOXOIUMBIMU JUIsI 3TOro 0a30BBIMM HaBbIKAMHU U
pUEMaMHu.

JleMOHCTpUpYeT AOCTAaTOYHBIA YPOBEHb 3HAHUS Y4eOHOM
JUTEPATyPHI IO TUCHUILINHE.

OreHka Mo JUCHUIUIMHE BBICTABISIOTCS O0yYaromeMycs ¢
y4€TOM  pe3yJIbTaTOB  TEKyLle U  NPOMEXKYTOYHOMU
aTTeCTaluu.

Komnierennuu, 3aKpEIUIEHHBIE 3a JACLIUIUTMHOM,
c(hOopMHUPOBAHBI HA YPOBHE — «JIOCTATOUHBIINY.
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Hlkana AUCUHHUILINHE AUCHHUILINHE

ECTS

49-0/ «HeynoBieTBopuTe | BricTaBnsercs oOyuaromemycs, €cid OH HE 3HaeT Ha

FFX JTBHOY/ 0a30BOM ypOBHE TEOPETHUECKMH W  MPAKTUYECCKHUI
HE 3a4YTEHO Marepual, J1oMycKaeT rpyoble OIMOKY IPU €ro U3JI0KEHUU

Ha 3aHATUSAX U B XOJI€ IPOMEKYTOUHOM aTTeCTalUH.

OOyuaromuiicss UCHBITHIBACT CEpPbE3HBIE 3aTPyJHEHUS B
IPUMEHEHUH TEOPETHUECKUX IOJIOKEHUW IpPHU DPELIECHUU
MPAKTUYECKHUX 3a/1a4 MPOPECCUOHATBLHON HANIPaBIEHHOCTU

H€O6XOI[I/IMBIMI/I JJIsA 3TOI'O HaBbIKaMU U HpI/IéMaMI/I.

JUTEPATyPHI IO TUCHUILINHE.

arTcCTalluu.

3a AUCLUIUIMHOMN, He C(OPMHUPOBAHBI.

CTaHJIApTHOTO  YPOBHSA  CJIOXXHOCTH, HE  BIAJEET
JlemoHCTpupyeT  (parMeHTapHble 3HaHUA  y4eOHOMH

OreHka Mo JTUCHUIUIMHE BBICTABISIOTCS 00ydaromeMycs C
y4€TOM  pe3yJIbTaTOB  TEKyLle W  NPOMEKYTOYHOU

KomniereHium Ha ypoBHE «IOCTaTOYHBINY, 3aKPEILIEHHBIE

5.3. OueHouHble cpeacTBa (MaTrepuaJbl) IS TEKylIero KOHTPOJS YCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTecTalMH 00y4aroUIuXcs M0 AUCHUILINHE

B rTeuenume npenonmaBaHus Kypca «TeXHOIOrMH TPOEKTHOIO  yIPaBICHUS»
UCIIOJB3YIOTCSl Takue (OpMbl TEKylled arTecTallid CTYICHTOB, KaK BBIIIOJHEHUE
KOHTPOJIBHBIX padoT, OlIEHKAa ydyacTusi B JAMCKyccuu Ha cemuHape. [lo uroram oOyueHUs
IIPOBOJIUTCS IK3aMEH.

Bonpocs! 1J1s1 IMCKycCHHM HA ceMUHAPax NMpuBeAeHsbl B 1. 9.1

[Ipeniaraemeie BOPOCHI I OIUI-OPOCa COOTBETCTBYET OCHOBHBIM T€MaM JIEKIIMH.
Bonpocuwl ona 6nuy-onpoca

Kakue BaxHbIe crierupuiecKrue XapaKTepUCTUKU IPUCYIIH JTF0O0MY MPOEKTY?

UeM oTnmyaeTcsl MPOEKTHOE yIpaBiI€HUE OT TPAAUIIMOHHOTO MeHekMeHTa? [louemy

TPAAUIIMOHHBIA MEHEIKMEHT MOXHO Ha3BaTh «PYTHUHHBIM YIIpaBICHUEM», a

yIpaBJICHUE MPOEKTAMHU - HET?

3. Tlepeuncnute MPUHIHUIBI, KAKUMH HEOOXOAMMO PyKOBOJICTBOBATHCS NPHU pa3padOTKe
METOJIOB ¥ CTAaHAAPTOB YNPABICHUS IPOEKTAMH.

4. Ilepeunciure KIIOYEBbIE MEKIyHapOAHbIC CTaHAApTHI yIpaBieHUs mnpoekramu. Ha
pelIeHne KaKuX 3a1a4 HalpaBlIEeHO CO3/IaHKME KaXKJ10ro cTaHaapra?

5. Uewm paznuyaetcst 6a30BbIN MOAX0M, 3al0keHHBIH B cranmapt PMBOK, ot monxona,
Ha KoTopoM ocHoBaH crtangapt [ICB? Kakywo pons wurpator cranpaptel [ISO B
YIPaBICHUH IPOEKTaMU?

6. Kak onpeaenuTs 3pesocTh OpraHu3alyy 1Mo OTHOIIEHUIO K YIIPABICHUIO TPOeKTaMu?

7. lloueMy K yHIpaBJICEHHIO IIPOCKTAaMU NPUMEHHMM CUCTEMHBIN IOAXOZ, a CaM IIPOEKT

MOKHO PacCMaTpUBATh KAK CIOXKHYIO CUCTEMY?

N —
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10.
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13.
14.

15.

16.
17.
18.

19.
20.

21.
22.

23.
24.
25.
26.
27.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.

B uem 3axmrouaeTcsi BaXKHOCTh MPaBHJIBHOM TOCTaHOBKH Iieneil mpoekra? Kakum
KPUTEPHUSM ITH 1IEJIH JTOJKHBI OTBEYATh?

SMART-kputepun B 1ieJIENIOIaraHAN IPOEKTA.

[lepeuncnure BHeNIHNE (PAKTOPHI, OKA3BIBAIOLIUE BIUSHUE Ha MPOEKT.

[lepeuncnute (yHKIUU, KOTOPBIC BBIMONHSAIOT YYaCTHMKM MPOEKTa Ha Pa3HbBIX
CTaIusX €ro KU3HEHHOTo IuKia. Kak MeHsoTcs (YyHKIHMU B 3aBUCHMOCTH OT (ha3bl
npoexra?

OObsicHUTE, MOYEMY BaXKHO JTIOOMBATHCS COTVIACOBAHUS MHTEPECOB BCEX YYACTHUKOB
MPOEKTA.

Hcxonst n3 Kakux KpUTEpUEB MOXKHO BBLICIATH (ha3bl )KU3HEHHOTO LIUKJIA MTPOeKTa?
Kakumu mpenmyiiecTBaMu 007a1at0T pa3HbIe THUIBI OPraHU3alMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peain30BaH MPOEKT?

[lepeunciuTe OCHOBHBIE KpPUTEPUU KiIAcCU(DUKALMU TPOEKTOB, 3HAYUMBIC IS
HKOHOMMCTA U MEHEIKepa.

Yro takoe mera-npoekTsl? [IpuBeanTe N3BECTHHIE BAM MPUMEPHI.

Urto Takoe ”HHOBAaLIMOHHbBIE TPOEKTHI?

Kaknie mpoexThl BbI MOXKETE BBIAEIHUTH MO KPUTEPUIO CTEMEHU OXBaTa MMM STaloB
WHHOBAIIMOHHOTO Tpo1iecca?

HazoBure ¢aktopsl, KOTOpEIE, MO BallleMy MHEHHUIO, BBI3BIBAIOT MOSBICHHUE TPOEKTOB.
OOBbsicHUTE, KaK COOTHOCSITCS MEXKIY cOOOI ymnpaBieHHE NPOEKTaMU U yIpaBICHHUE
U3MEHEHUSIMU?

Oco0eHHOCTH MPOEKTHOTO MOX0/1a K OpraHu3aIuy Onu3Heca.

[TpumepHBIii COCTaB JEHEKHBIX MOTOKOB OT HMHBECTHIIMOHHOW, OMEPAlMOHHOW, U
(MHAHCOBOH EATEILHOCTU MIPOEKTA.

B uem cocrout ycnoBue hpuHAHCOBOH peann3yeMoCTy mpoeKTa’?

Kakwue Bo1 3HaeTe BUIIBI 3 EKTHBHOCTH MPOEKTa?

KakoBbl OCHOBHBIE MPUHIUIIBI aHATH3a 3(PPEKTUBHOCTH MTPOEKTOB?

KaxoBbl 0cCHOBHBIE (DaKTOPHI, BIUSIONINE HA IIEHHOCTD JCHET BO BpeMeHHU?

Yro Takoe NHMCKOHTUPOBAHHE ACHEKHOTO IMOTOKA M KAKOB IKOHOMUYECKHUH CMBICI
Onepaluy TUCKOHTUPOBAHUS JICHEKHBIX ITOTOKOB MPOEKTa?

HazoBute ocHOBHBIC KpuTepuu 3PHEKTUBHOCTH ITPOCKTOB.

Kak onpenensiercst uncTslii AMCKOHTUPOBAHHbIN 1oxoA npoekra (NPV)?

Kak 3aBucut NPV 0oT cTaBKH AUCKOHTUpPOBaHUs? (HAPUCYWUTE TPUMEPHBINA IpaduK).
Wnnexc pentadensHocTH npoekta (PI), ero onpenenenne u SKOHOMUYECKHA CMBICIL.
BryTtpennss Hopma goxomgHoctu mpoekra (IRR), ompenenenme storo kpurepus, u
DKOHOMUYECKUI CMBICIL.

Kak cBsizanbl cpok okymaemocTH npoekra (PP) u ero puck?

HazoBute 0CHOBHEIE 3TaIbl pabOT M0 MUHUMH3AIUH MPOCKTHBIX PUCKOB.

JaiiTe kmaccuuKaIuio MPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI YIIPABIICHUS PUCKAMM.

HazoBuTe MeTo/bl Ka4eCTBEHHOTO aHaJIN3a MPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOTMYECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

Kak onpenenuth Touky 6€3yOBITOYHOCTH TIPOSKTA?

Kak BrusieT monoxeHne ToOUKku 6€3yObITOYHOCTH HA PUCK U yCTOMYHUBOCTD MpOeKTa?

B dyem cocTouT aHanu3 4yBCTBUTEIIBHOCTH MPOEKTA?

Kak onpenensiercst 37aCTHYHOCTD MOKa3areiaei 3pPeKTUBHOCTH MPOEKTa?

B yem cocrout aHanu3 cuieHapueB NpoeKTa Kak METOJ] aHaJIu3a PUCKOB?

Kak oneHuTh puCK MpOEKTa ¢ NOMOILBIO IOCTPOCHHUS JIEPEBA PELLICHUI POEKTa?
HazoBute ocHOBHBIE (DAKTOPBI, BIUSIONINE HA PUCK MPOEKTA U BEIUUHUHY «IIPEMUU 3a

PHCK».
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52.
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11.

12.
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14.
15.

16.

17.
18.
19.
20.
21.
22.

23.
24.
25.

26.
27.

HazoBurte ocHOBHBIE OpraHU3alMOHHBIE CTPYKTYPhI YIIPABICHUS IPOCKTAMH.

KakoBbI 0CHOBHBIC IPUHIIUTIEI (POPMHUPOBAHHSI KOMAHIBI IPOCKTA.

HazoBute npumMepHbIii COCTaB KOMaH/IbI MPOEKTA

HazoBuTe ocHOBHBIEC IPUHIIUIIBI AeKoMITo3ulinu rpoekta (WBS).

Yro Takoe ceTeBoi rpaduk MPOEKTa, KAKOBO €ro Ha3HaueHUe?

Kputnueckuit myTh mnpoekTa, pacu€T KPUTUYECKOTO TYTH MPOEKTAa U PE3EPBOB
BpPEMEHH OMepanuii

Tunsl mporpaMMHOTO OO€CTIEUEHUS TSl YIIPABICHUS TPOCKTaAMHU.

BOl'lpOCbI o TeMaM M pasjaejaM ITUCHUIIJINHBI

Packpoiite  monsitue  «mpoekt»?  Kakume  nOpU3HAKM  NPOEKTa  CUUTAIOTCA
OOIIENTPUHATHIMU?

Uto moHMMaeTcs oA yrnpaBieHUEM ITPOEKTaMu?

KTo siBsieTcst 0CHOBOIOJIOXKHUKOM METOJI0JIOTUHN YIIPABICHUSI POSKTaMH?

Uem oTiinyaeTcst kiaccuuKamus MPOeKTOB OT TUIIOJIIOTUU TPOEKTOB?

KaxoBbl 11€711 M KpUTEpUU ycliexa MpoeKTa?

Kak B3anMOoCBsI3aHbI MPOIIECCHI YIIPABICHUS MTPOESKTAMU MEXIy CO00ii?

YTO MOYKHO CUMTATh PECYPCOM MPOEKTA, KAKUE PECYPCHI UCTIOIb3YIOT MPOEKThI?

UTo Takoe XKU3HEHHBIH LUKII MPOEKTa?

B KakoM COOTHOIIEHHWH HaxOJATCS STalbl KU3HEHHOTO LUKJA MPOEKTa C 3TalaMu
YIpaBJICHUS IPOEKTOM?

Wuunmanus npoexra, ee uenu u 3anaun? Uro takoe Ycras nmpoekra? C yero Hadathb
ONpeJIeTICHUE COIepKaHUs TPOeKTa?

Uro Takoe CTpyKTypupoBaHHe Tmpoekra? YTo Takoe CTpyKTypHpoBaHHE padoT
npoekTa? Kak npeacTaBuTh MPOEKT B BUJE HEPAPXUUECKON CTPYKTYPHI paboT?
KaxoBa cBsI3b CTPYKTYpbI U dKU3HEHHOTO LIUKJIA IIPOEKTa?

Urto coboii mpeAcTaBiIseT KaJleHIapHOe ITIaHUpOBaHUE?

Yro Takoe BEXU U KaK OHU CBA3aHbl C BPEMEHHBIMH OIPAaHUYEHUSAMHU B IIPOEKTE?

Uto Takoe cereBoil miaH? UTo gaeT MeHEKEPY MPOECKTa MOHUMAHUE KPUTHUYECKOTO
IyTH IIpoekTa’?

Kak onpenenuts cTouMocTh poekTa? UTo Takoe CTOMMOCTHAS OLIEHKA MPOEKTa U €0
Oroxer? B uéM paznuune Mexay CMETOM MPOeKTa U ero (PMHAHCOBBIM ITAHOM?

Kak omnpenennts OTBETCTBEHHOCTH 3a PE3YJIbTaThl U pabOThI MPOEKTa?

Yro Takoe cMeTa, U KaKyro HH(OpMAIHIO OHA JJaeT MEHEKepy poeKTa?

UTto Takoe OI0KET MPOEKTa U MOYEMY €T0 YacTO MPEBHIIIAIT?

Kak oprannzoBatb 3()()eKTUBHBIN KOHTPOJIb CTOUMOCTH B ITPOEKTE?

UYTto Takoe MeTO OCBOCHHOTO 00beMa M 3a4eM OH HYKEeH?

Jlaiite onpeniesieHue MOHATHIO «3aUHTEPECOBAHHBIE CTOPOHBI IpoeKTay. [lepeuncnure
OCHOBHBIE THIIbI ¥ TPYTIIbI 3aMHTEPECOBAHHBIX CTOPOH.

B yem riaBHOe mpeaHazHaueHHWE KOMaHbl NpoekTa? Kakue TUnbl KOMaHZ MPOEKTa
Bbl 3Haere?

Komanna npoekra u npoeKkTHasi Tpynna — eCTh JU MEXI1y HUMU pa3HULa?

Kakue daktopel BnusamT Ha GopmMupoBaHHe KomaHAbl Tpoekta? Uto o3HavaeT
JKU3HEHHBIA THMKJI pa3BUTHs KoMmaHabl mpoekra? Kak caemate 3ddexTuBHYO
KOMaHay?

Kakumu KkoMIeTeHIIMsIMU JOKEeH 001a1aTh MEHEKEp MpoeKTa?

KaxkoBbI cTpykTypa 1 cOCTaB KOPIIOPATUBHBIX CTAHAAPTOB YIIPaBJICHUS IPOCKTaMU?
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29.
30.

31.

32.

33.

34.

35.

36.
37.

38.

39.

40.
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7.
8

9.

10.
11.
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14.

Ha3zoBuTe mpUUYMHBI UCMOJIB30BaHUS MH()OPMALMOHHBIX TEXHOJOTMH B YHpPaBICHUU
npoekTamu. Kakoe nmporpaMMHoe obecrieueHrue MOXKET MPAUMEHSATHCS IS YIIPaBICHHS
npoeKkTamMu?

Kakoii nepconan u yemy Ha/l0 YUYUTh B 00JIaCTH YIIpaBJIE€HUs IPOEKTaMU?

Kakoll KOMIUIEKT JOKYMEHTOB BXOAMT B TEXHUKO-3KOHOMHYECKOE OOOCHOBaHME
npoekta? Y4yacTByeT JIM MEHEIKEp MpOoeKTa B  COCTaBICHUU TEXHUKO-
SKOHOMHUYECKOr0 000CHOBaHMsI ITpOeKTa?

B uém cocTout nens ynpasieHust npoekraMu? 3a c4€T 4ero oHa JI0CTUraeTcsi?

Kakoii stamn nporecca ynpasieHus IpoeKTaMu Hanbosee oTBeTcTBeHHbIN? [losicHuTe,
IOYeMy BbI TaK CUUTAETE.

B 4ém cocrout meTon kpurtudeckoro nytu? Kakue npenmyinecTsa BO3HUKIM B CBSI3U
C TIOSIBJIEHUEM METOJ]a KPUTUYECKOTO ITyTH?

Kakue TpyAHOCTHM BO3HUKaau NPU NPUMEHEHUM METOJAa KPUTHYECKOrO IyTH MAJIs
pa3pabOTKH CETEBBIX TUIAHOB JIO TOSBICHUS MepcoHanbHBIX IBM? Kak obecnieuntsb
KOHTPOJIb BBITIOJIHEHUS pabOT MPOEKTa.

Korna B ympaBieHuM mpoeKTamMM CTajla HCHOJb30BaThesi abOpeBuarypa PERT?
KaxoBbl npeanochuiki BO3HUKHOBEHUS TexHonoruu PERT?

Kakoss! omitnuns texuoinorud PERT ot meroga CPM?

KakoBbl (yHkuoHanbHble moacucTeMbl TexHonoruun PERT? [laiite um kpaTkyio
XapaKTEPUCTHKY.

3aueM HyXeH pe3epB BPEMEHU IPU ONpEAENCHUHM MPOJODKUTEIBHOCTH paldoT
npoekra’?

KakoBbl mnpeuMyIecTBa M HEAOCTATKU OINPEAETICHUS HPOAOJDKHTEIBHOCTH paldoT
nyTEéM OIpoca dKCIEePTOB?

Kakue cBeneHust cocTapisitoT o011yr0 nHpOpMAIHio 0 TpoeKTe?

TeMbl TUCKYyCCHII HA ceMHHAapax

HazoBuTe niaBHBIE CyIIHOCTHBIE IPU3HAKU IIPOEKTA U NAWTE UM OLICHKY.

B uem cocrout 3HaUeHHE NCIIOIB30BAaHUS IPOEKTHOTO MEHEIKMEHTA?

OxapakTepu3yiTe ypOBEHBb CIIOKHOCTH IIPOEKTOB, BBINOJIHABIIUXCSA B OTCYTCTBHE
KOMITBIOTEPHBIX TEXHOJIOT .

[TpuunHa cymecTBOBaHUs AOCTATOYHO OOJIBIIONO pa3HOOOpa3us MPOEKTOB.

Otpaciiu, B KOTOpPBIX HauOojee MPEeINOYTUTEIIBHO HCIIOIb30BaTh WHCTPYMEHTHI
IIPOEKTHOTO MEHEPKMEHTA.

IloueMy NpoOEKT cuMTaeTCs OTKPBITOW COLMAIbHO-3KOHOMUYECKON cucrteMoit? Kakune
OCHOBHBIE NIPU3HAKH HECET TaKas cucrema’

KakoBa B3auMOCBS3b MEX1y Pa3JINYHBIMU TUIIAMH PECYPCOB MPOEKTA?

Kakue 3Tansl 2KM3HEHHOTO IIMKJIa IPOEKTa HauboJee CJI0KHbBI U OTBETCTBEHHBI?

Ha xaxux npuHnmnax gopMupyercst CTpyKTypa npoexra’?

Kak pazpaborats peanusyeMblii KaJeHIapHbBIN T1aH?

AAropuT™ pa3paboTKH KaJeHIApHOTO IUIaHA IPOEKTA.

Yro naet MeHeKEPY MPOEKTA MIOHUMAaHUE KPUTUYECKOTO Iy TH IIpOeKTa’?

Yro Takoe CTOMMOCTHAsI OIICHKA IIPOEKTa U ero Oro/KeT?

Kak onpenennuts OTBETCTBEHHOCTD 3 pe3yJIbTaThl U pabOThl IPOEKTa?

15. Yto Takoe OIOKET MPOEKTA U MIOYEMY €r0 YacTO MPEBBIIIAIOT?

16.
17.
18.

Kaxk opranuzoBats 3¢(HEKTUBHBII KOHTPOJIb CTOMMOCTH B TIPOEKTE?
[lepeuncnure OCHOBHBIE TUIIBI U TPYIIIBI 3aUHTEPECOBAHHBIX CTOPOH.
B uem npuHtMnuansHoN oTirane GyHKIIMI KOMaH/Ibl U YYaCTHUKOB MPOEKTa?
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19.
20.
21.
22.
23.

24.
25.

10.

11.

12.

13.

14.

15.

Yro Takoe munepctBo? Ilouemy xopommii MeHemkep AOMKEH 00JafaTh KaueCTBaMU
nupaepa’?

KakoB raBHbI kpuTepuil ynpasienus npoekramu? Yem oH o0ycioBieH?

YeMm 00ycCIIOBIIEHA CIOKHOCTD yIPABICHUS MPOCKTaMU?

KakoBbl 0COOCHHOCTH BHEPEHUS B KOMIIAHUM €JMHON CHUCTEMbl YIIPaBICHHUS
npoektaMu? OT yero 3aBUCHUT yCIieX BHEAPEHUA?

Kakue pakTopbl yuuThIBa€T MEHEIKEP B MpoOLEecce YIPABICHUS IPOEKTaMU?

UYro cocraBisieT cepy OTBETCTBEHHOCTH MEHEIKEPa MPOeKTa?

B kakux cioywasx ciieyeT MCIOJIb30BaTh OMBIT MPEIbIAYLIMX MPOEKTOB B KaueCTBE
UCTOYHHMKA WH(OPMAIIAH JIJIs1 HOBOTO MPOEKTa?

Temot 015 0ok1a00e

CrnoxxHocTH OOMEHHOM SKOHOMUKH M €€ BIMSHUE Ha moBeneHue norpeduteneit / The
complexity of the exchange economy and its impact on consumer behavior
D¢ dexTuBHOE yrpaBlieHNEe MEXTyHAPOAHBIME ITpoeKTamMu (Ha mpumepe....)/ Effective
management of international projects (for example....)
Pemenne mpoOneMbl yIOBIETBOPEHHOCTH M JIOSUIBHOCTH KiIHMeHTOB/Solving  the
problem of customer satisfaction and loyalty
Oobemunenne PRINCE2 u PMBoK® B omnom mpoekre/ Combining PRINCE2 and
PMBoK® in one project
['paHuIBI TPUMEHEHUST TIPOSKTHOTO YIPABICHUSI B MPOEeKTHOH ¢upme/ Boundaries of
project management application in a project firm
VYrpaBieHnue MPOSKTaMH B HAaYaJIbHBIX CTA[UAX pealn3alui (BHICOKOTEXHOJOTHYHBIC
crapransl)/Project management in the initial stages of implementation
VYrpasneHue BeHUYpHBIME ITpoekTamu /Management of venture projects
OcoOeHHOCTH yNpaBIE€HUS NPOEKTAMH B paMKaX MEXIYHAPOAHBIX CTPAaTErH4YECKHUX
anbsgHCOB. BnumsiHMe Kpocc-KynbTypHbIX pasznuuuii/ Features of project management
within the framework of international strategic alliances. The influence of cross-
cultural differences
OcoOeHHOCTH yNpaBiIeHUs MPOEKTaMH U MpPOrpaMMaMU B BBICOKOTEXHOJOTHYHBIX
OTpacisiX HKOHOMHUKM (HAHOTEXHOJOIMH, OWOTEeXHOJIOTMH U  (apMalleBTHKA,
BO300HOBIIsIEMbIe HCTOYHMKKM dSHepruu)/ Features of project management and
programs in high-tech industries
AHain3 KOMIETEHIMH MEHEIPKEPOB IPOEKTOB B HOBBIX HAIPABICHUSAX HAy4HO-
TeXHoJOrnueckoro nporpecca/Analysis of the competences of project managers in
new areas of scientific and technological progress
VYrpaBieHue nmpoeKkTaMy Mo KOMMepIUaln3alui HOBBIX 3HaHUH/ Project management
for the commercialization of new knowledge
Mertoasl 0TOOpa, MOHUTOPUHTA M OLIEHKH pPE3YJbTaTUBHOCTH HHHOBAIIMOHHBIX
npoekToB/ Methods of selection, monitoring and evaluation of the effectiveness of
innovation projects
Ananu3 (akTopoB, ONpPENENAIONIMX YCHEX WIM Heyaady IpH OCYLIECTBICHUU
MHHOBAIIMOHHBIX (BeHUYpHBIX) MpoekToB/ Analysis of the factors determining success
or failure in the implementation of innovative (venture) projects
VYnpasneHnue nporpaMMaMyi HHHOBAITMOHHOTO PAa3BUTHUS B MHIYCTPHAIIBHO Pa3BUTHIX U
pasBuBarommxcsi crpaHax /Management of innovative development programs in
industrialized and developing countries
[IpuMeHeHMe cTaHAApPTOB YNpaBlIeHUs MPOEKTaMH B HHHOBAIMOHHOM Ou3Hece/
Application of project management standards in innovative business
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16. DKOHOMETPUYECKUE HCCIIECNOBAHUS MPOIIECCOB MHHOBALMOHHOTO PAa3BHUTHUS C IIEIBIO
BBIPAOOTKH PEKOMEHJANWH M0 MOBbBIIEeHUI0 UX dpdexTruBHOCTH/ Econometric studies
of innovative development processes with a view to making recommendations on
improving their effectiveness

17. YnpaBnenue >pQeKTUBHOCTHIO MPOEKTAa HAa OCHOBE CHUCTEMHOH auHaMuku/ System
Dynamics Approach to Project Management Performance

18. YnpaBneHue npoekTaMH KOMIIAHHM Ha OCHOBE HWHCTPYMEHTOB JIMHMEHEIKMEHTa/
Lean Project Management

19. YnpaBneHue mpoeKkTaMH W TPOrpaMMaMH a’poKocMu4eckoil orpacim /Project and
Program Management in Aerospace Industry

20. Ynpasnenue noptrdenem [T-npoexros /IT Project Management

21. bromxeTupoBaHre B MPOCKTHO-OPUEHTHPOBAaHHBIX KoMmaHMsIx /Budgeting in Project
Based Company

22. Metonpl ¥ MHCTPYMEHTHI YIIpaBlIeHHS BHYTpPEHHUMH mpoekrtamu /Tools to manage
internal projects)

23. D¢ (eKTUBHOCTh TPOEKTOB YCTOMYMBOTO PA3BUTHS: KPUTEPUH W METOIBI OIEHKHU
/Efficiency of projects for sustainable development: criteria and assessment approach

24. Pa3BuTHE METOOB M MHCTPYMEHTOB YMPABICHUS MPOCKTaMU C YYETOM HPUHIIUIIOB
yctoitunBoro passutus /Development of project management tools in compliance
with sustainable development principles

25. IlpuMeHeHne MPOEKTHOTO IMOJX0/a K PEeaM3aluy CTPATeTUH YCTOMYMBOTO Pa3BUTHUS
xomranuu / Project management approach to implementation of corporate
sustainability strategy

26. B3auMmoyeiicTBue ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMH TIPH PEaTU3allH IPOCKTOB
ycroifunBoro passutus /Stakeholder engagement in projects for sustainable
development

27. Ynpapnenue HepHAHCOBBIMH pHCKaMu npoekta /Management of nonfinancial project
risks

28. YrpapneHue COIMaabHO-IKOJIOTHUYECKUMH BO3JEHCTBHsMU TIpoekTa /Management of
social and ecological impacts of a project

KonTpoJbHble 3a1aHus
1. KoHnenuus mpoekra.
[IpuBectu pe3roMe BEIOPaHHOTO CKBO3HOT'O NMPOEKTA C YKa3aHHUEM MPoOIeMbl, criocoda
pelIeHns, MUCCHH, LIENTH, IPOAYKTa MIPOEKTa, HEOOXOIMMOTO PECYpPCHOTO 00eCIIeUeHN S,
CTPYKTYPbI OTBETCTBEHHOCTH, CPOKOB, OIO/I’KETa, OCHOBHBIX aJIbTCPHATHUB;

2. CtpykTypa pabot
Jlst BBIOpaHHOTO MpOEKTa pa3padoTarh CTPYKTYpy padoT ¢ JeTaau3aiuei He MEHee
20 sneMeHTapHBIX paboT.

3. Kputnueckuii myTh
Jl1st BBIOpaHHOTO MPOEKTa HAPHUCOBATh CETEBOM TpadUK, pacCUNTATh KPUTHIECKUMA
IyTbh, PE3EPBBI BPEMEHH.

4. PERT

J51s BBIOpaHHOTO MTPOEKTA pacCUUTaTh CPOK 3aBEPILICHUS C BEPOATHOCTHIO 95%, 99%
5. Onucanue pador

J171s BBIOpaHHOTO MPOEKTAa MPUBECTHU OMMCAHUE BCEX AIIEMEHTApHBIX paboT ¢
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yKazaHueM (pOopMyJIUPOBKHU 337a41, PECYpCOB, CPOKOB, OIO/KETa, OTBETCTBEHHOCTH,
IpOLEAyp KOHTPOJISl, HEOOXOAUMBIX YCIIOBUH /1711 Hayasa

6. 3aBeplIeHNE TPOEKTA
JInst BBIOpaHHOTO MPOEKTa pa3padoTaTh CTPYKTYpy OJI0Ka 3aBEpLICHUS IPOSKTa U
IPUBECTU OMHMCAaHUE PAOOT MO 3aBEPIICHHIO TPOCKTA

7. Ilpouenypa ynpaBieHUs N3MEHEHUSIMHU

JInst BEIOpaHHOTO MPOEKTa MPUBECTH OMHCAHKE POLIETYPhl IPUHATHUS PELICHUS O
BHECEHHH N3MEHEHUH B TPOEKT.

Ccdopmuposars maH ynpasieHus npoekroM B popmarax MS Excel u MS Project.

Ilpumepnvie eapuanmel mecmoguvix 3a0aHUIL
Bonpoc Nel Haubonpiiee BiusiHUE HAa TPOEKT OKa3bIBAIOT ...

BapuaHThI OTBETOB:

1. PKOHOMHYECKHE U TIPABOBEIC (PAKTOPHI

2. sKosiornveckue (hakTopbl U UHPPACTPYKTYpa
3. KyJIbTypPHO-COIIUATbHBIC (DaKTOPBI

4. MOJMTUYCCKUE U DKOHOMHUECKHE (haKTOPbI

Bonpoc Ne2. IlpeamerHast 06:1acTh NpoeKTa

BapuanTs! 0TBETOB:

1. COBOKYITHOCTb MPOEKTHBIX pabOT, MPOIYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX
JOJHKHO OBITH 00ECIIeueHO B paMKax OCYIECTBISIEMOTO MTPOEKTa

2. pe3ynbTaThl IPOEKTa

3. MEeCTOIOJIOKEHUE MPOEKTHOTO oduca

4. rpyrmra 371eMeHTOB (BKIIOYAIOMINX KAK JIFOJIEH, TaK U TEXHUYECKUE FIEMEHTHI),
OpPraHM30BAHHBIX TAKUM 00pa30M, YTO OHU B COCTOSTHUM JIEHCTBOBAThH KaK €IHHOE IIeJI0e B
LEJSAX IOCTUKEHUS, TOCTaBICHHBIX NIEpPe]l HUMHU LieTel

Bompoc Ne3. Cropona, BcTymaromias B OTHOIICHUS C 3aKa3UYUKOM U OepyIiasi Ha ceos
OTBETCTBEHHOCTH 32 BBIIIOJIHEHUE PA0OT U YCIYT 10 KOHTPAKTY

BapuanTsl 0TBETOB:

1. uaBecTop

2. cioHCOp

3. KOHTpaKTOp (TIOPSITUNK )

4. nuuensuap
5. KOHEUHBIN TOTPEOUTENH PE3yJIBTaTOB MPOEKTA

Bompoc Ne4. Ha ctaguu pa3zpaboTku nmpoekra
BapuanTsl OTBETOB:

1. pacxonyercs 9-15% pecypcoB nmpoekra

2. pacxonyetcs 65-80% pecypcoB npoekTa

3. pecypchl IpOeKTa HE pacXOayIOTCs

Bonpoc Ne5. Oprann3zannronHasi CTpyKkTypa, Ipy KOTOPOd BO3MOXKHO
nepepacrpee/ieHue YeJI0BEYSCKUX PECypPCOB MEXy MPOEKTaMu 0e3 peopraHu3aiuu
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CYILECTBYIOIEN CTPYKTYpPBI
BapuaHTbI OTBETOB:
1. Marpuunas
2. OyHKIIMOHAIBHAS
3. JIuneliHo-QyHKIMOHAIbHAS
4. JIuBU3nMOHATBLHAS

Bompoc Ne6. ®a3za npoekra — 370 ...

BapuaHTbI 0TBETOB:

1. HabOp JTOTUYECKH B3aMMOCBSI3aHHBIX PA0OT MPOEKTA, B MPOIECCE 3aBEPILCHHS
KOTOPBIX JOCTUTACTCS OJIMH M3 OCHOBHBIX PE3yJIbTAaTOB MPOCKTA

2. TOJTHBIM Ha0Op TOCIIEAOBATEIILHBIX PabOT MPOEKTa

3. KIIFOYEBOE COOBITHE MTPOEKTA, UCTIOIB3YEMOC ISl OCYIIECTRBICHUS KOHTPOJISI HAJT
XOJIOM €TO0 peaTu3aIiu

Bonpoc Ne7. @yHKIHOHAIBHAS CTPYKTYpa — 3TO ...

BapuanTtsl 0TBETOB:

1. COBOKYNTHOCTB JIMHEHHO-(YHKIIMOHATBHBIX TIOIPa3/ICICHUH, TIe KaX10e
MOJpa3/ieJICHUE BHITIOTHIET ONpEeeIeHHbIe (PYHKINHU, XapaKTepHBIE /IS BCEX HAMpPaBICHUN
ACATCIIBHOCTH NPCAIIPUATHA

2. BpeMeHHas CTPYKTypa, CO3/1aBaeMast 1JIsl PeIIeHHs] KOHKPETHON KOMILIEKCHOM
3a1a4un (pa3paboOTKH MPOEKTa U €ro pean3aliim)

3. CTPYKTypa, 3aKpeIlIAoNIasl B OpraHU3allMOHHOM OCTPOCHUH KOMIIAaHUU JBa
HaIpaBJIeHUs PyKOBOJCTBA — BEPTUKAJIbHOE (yIpaBieHHE (PyHKINOHAIBHBIMU U TUHEHHBIMU
CTPYKTYPHBIMHU MOPA3ACTCHUSIMH) U TOPU30HTAIBHOE (YIIpaBIeHUE TPOSKTaMuU)

Bonpoc Ne8. IIpoekt — 3710 ...

BapuaHTsl OTBETOB:

1. nH)XeHepHas1, TEXHUYECKas, OpraHU3allMOHHO-TIPABOBAs TOKYMEHTALHS 110
peanu3aiuu 3aIIaHUPOBAHHOTO MEPOTIPUSATHUS

2. OrpaHUYEHHOE 10 BPEMEHHU, 1IEJICHANPABIECHHOE U3MEHEHHE OTAEIbHON CUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUSMHU K KA9ECTBY PE3YJIBTATOB, C OTPAHUYCHUSIMHU PACXOIOBAHUS
CPEJIICTB | CO crienu(UuecKor opraHu3amnueit

3. rpyIina 3JIeMEeHTOB (BKJIIOUAIOIIMX KaK JIFOJEH, TaK U TEXHUYECKUE AIEMEHTHI),
OpPraHM30BAHHBIX TAKUM 00pa30M, YTO OHU B COCTOSTHUM JIEHCTBOBAThH KaK €AMHOE IIeJI0e B
LEJSAX IOCTUKEHUS, TOCTaBICHHBIX NIEpe]l HUMHU LieTel

4. COBOKYITHOCTb padoT, MPOIYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOKHO OBITH
00eCIeveHo C 1ebI0 JOCTHKCHHSI I0CTABICHHOH TIe)IN

Bompoc Ne9. ITpoekTsl, moBep:keHHbIE HAUOOIBIIIEMY BIUSHUIO BHEITHETO
OKPY>KEHUS

BapuanTsl 0TBETOB:

1. ConmanpHbIe 1 HHBECTUIIMOHHEIC

2. DKOHOMHYECKHE ¥ HHHOBAIIMOHHBIE

3. Opranu3aoHHbIE 1 YKOHOMHYECKHUE

Bonpoc Nel0. YyacTHrKY pOeKTa — 370 ...
BapuanTsl 0TBETOB:
1. huznueckue nua U OpraHu3aluu, KOTOpble HETIOCPEICTBEHHO BOBJICUEHBI B TPOEKT

WIN YbU MHTEPECHI MOTYT OBITh 3aTPOHYTHI PH OCYLIECTBICHUN POCKTA
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2. KOHEUHbIEe OTPEOUTEHN PE3YNIBTATOB MPOEKTA
3. KOMaH/a, yIpaBJsioLas IpOeKTOM
4. 3aKa3yMK, UHBECTOP, MEHEJKEP NMPOEKTa U KOMaHa MPOeKTa

Bompoc Nell. MHHOBanMOHHBIE IPOEKTHI OTIINYAOTCS ...

BapuanTsl 0TBETOB:

1. BBICOKOH CTENEHbIO HEONIPEACIIEHHOCTH U PUCKOB

2. LIebI0 IPOEKTA SABJSETCS MOTy4YeHHE PUObUIN Ha BIOKEHHBIE CPENICTBA

3. HEOOXOMMOCTBIO MCTIONB30BaTh (PYHKIMOHAIbHbBIE OPIraHU3aLMOHHBIE CTPYKTYPBI
4. 60npIIMM 00BEMOM MTPOEKTHOH TOKyMEHTALIUN

Bompoc Nel2. Bexa — 3710 ...

BapuaHTbI 0TBETOB:

1. HabOp JTOTMYECKH B3aMMOCBSI3aHHBIX PA0OT MPOEKTA, B MPOIECCE 3aBEPILCHHUS
KOTOPBIX JOCTUTACTCS OJIMH M3 OCHOBHBIX PE3YJbTaTOB MPOCKTA

2. TOJIHBIM Ha0Op TOCIIEAOBATEIILHBIX PabOT MPOEKTa

3. KJIFOYEBOE COOBITHE MPOEKTA, UCIIOIB3YEMOC JIJIsl OCYIIECTBICHUS KOHTPOJISI HAJT
XOJIOM €r0 peajn3alum

Bompoc Nel3. Opranuzaiiust 1 oCyiecTBiIeHne KOHTPOJISI KaueCTBa B MPOEKTE
BKIIIOYAET ... Tum orBeTa: MHOTHE U3 MHOTUX

BapuanTs! 0TBETOB:

1. KOHTPOJIb KQ4Y€CTBA B IIPOCKTC

2. popMupoBaHHE OTYETOB I OIICHKHU BBIMOJIHEHHUS KaueCcTBa

3. mporiecc MPOBEPKH COOTBETCTBUSI HMEIOLTUXCS PE3YJIETaTOB KOHTPOJISI Ka4eCTBa
CYILECTBYIOIUM TPeOOBaHUIM

4. popmupoBaHHEe CITUCKA OTKIIOHCHUN

5. onpeneneHue HeoOXOIUMBIX KOPPEKTHPYIOIMINX TCUCTBUI 10 00€CIICUCHHIO
Ka4eCcTBa B MIPOEKTE

Bonpoc Nel4. OcoGeHHOCTh cOlMaIbHBIX TPOSKTOB

BapuaHTbl OTBETOB:

1. KomnyecTBeHHasA U KaueCTBEHHAs OILICHKA JOCTHXKCHUS PC3YyJIbTAaTOB CYIICCTBCHHO
3aTpy/AHEHa

2. HGJ'IBIO COIHAJIBHBIX ITPOCKTOB ABJIACTCA YIYUHICHUC S5KOHOMHWYCCKUX nokazareneu
CHUCTEMBI

3. Cpoku mpoeKTa YeTKO OMpeeICHbI U He TPeOyIOT KOPPEKTUPOBKH B IIpoIiecce
peannzanuun

4. OcHOBHEIE OrpaHU4YCHUS CBA3AHEBI C HHMHTHpOBaHHOﬁ BO3MOXHOCTBIO
UCIIOJIb30BaHMsI TEXHUYECKUX MOIIHOCTEN

Bonpoc Nel5. @akTopbl, KOTOPHIMH XapaKTEPU3YIOTCSI TPOEKTHBIE PUCKU U Ha OCHOBE
KOTOPBIX (POPMHUPYETCs MJIaH YIPABICHUS pUCKaMH (THIT 0OTBeTa: MHOTHE U3 MHOTHX

BapuaHTbl OTBETOB:

1. PuckoBoe coObITHE

2. BepoATHOCTh HACTYIUJICHUSI PUCKOBOTO COOBITHS

3. Pa3mep noTeps B pe3yibTare HACTYIJICHUS PUCKOBOTO COOBITHS

4. CreneHp arpeCCUBHOCTH BHEUIHEW Cpe/IbI

5. YpoBeHb uH(IsIIMN
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6. KonkypeHnTHas cpena
7. PernonanbHO€E 3aKOHOAATEIBCTBO

Bomnpoc Nel6. OcHoBHO# pe3ynbTar CTaauu pa3paboTKH MPOEKTa
BapuaHTbI 0TBETOB:

1. CBO)IHBIﬁ IJIaH OCYIICCTBIICHHUA ITPOCKTA

2. KOHIIETIIHS IPOSKTA

3. IOCTIKEHHE LENU 1 MTOyYeHHE 0KHUIAeMOT0 Pe3ylbTara IMPOeKTa
4. MH)KEHEepHAs MPOCKTHAS IOKYMEHTAIIUS

Bompoc Nel7. KanengapHslii ad — 3710 ...

BapuaHTbI OTBETOB:

1. TOKyMEHT, yCTaHABIMBAIOLINNA MOJIHBII epedeHb paboT MPOEKTa, X B3aUMOCBS3b,
MOCJIEZIOBATEIbHOCTD M CPOKH BBINOJIHEHUS, IPOIOJIKUTENIBHOCTH, @ TAKKE UCTIOJIHUTENEH 1
pecypcbl, HEOOXOIMMBbIE /17151 BBIIOJIHEHUS pabOT MpOeKTa

2. cereBas AuarpaMmma

3. IUTaH IO CO3JaHMIO KaJIeHapsI

4. TOKYMEHT, YCTaHaBJIMBAIOIINNA OCHOBHBIE PECYPCHBIE OIPAaHUYEHHUSI IPOEKTA

Bompoc Nel8. Ipu cocrasnennn C/IP nekommnosuius padboT mpekpaiiaercs Toria,
KOTJIa BBITIOJIHEHBI CIEAYIONIe yeiuoBus: Tum oTBeTa: MHOTHE U3 MHOTUX

BapuanTsl 0TBETOB:

1. MOHATEH KOHEUHBIN pe3yNbTaT KaXa0i paboThl U CIIOCOOBI €T0 T0CTHUKEHUS

2. MOTYT OBITh OIIPE/ICIICHBI BPEMEHHBIC XapaKTePUCTHKH H OTBETCTBEHHOCTH 32
BBITIOJTHEHHUE KaXKIOU PabOThI

3. koMaHa npoekTa ycrana coctaBisaTs CJIP

4. C/IP umeet Oosiee 5 ypoBHEH JEKOMITO3UITIH

5. ompeneneHa yeTKasi IoCIea0BaTeIbHOCTh padoT

Bomnpoc Nel9. Opranuzaiionsasi CTpykTypa — 3710 ...

BapuaHTbI OTBETOB:

1. COBOKYITHOCTD 3JIEMEHTOB OpTraHU3AINH (I0JKHOCTEN U CTPYKTYPHBIX
MOJIPA3/ICIICHHI ) U CBS3EH MEXIY HUMH

2. KOMaHJa IpOeKTa Moj pyKOBOACTBOM MEHEKEpa MPOEKTa

3. OpraHu3aIMOHHO-TIPABOBAs IOKyMEHTALUS IPEANPUITHS, PEAIU3YIOLIETO MPOEKT

4. NoKyMeHTalus, pErIaMEeHTUPYIOIAsk MPOIECChI, MPOUCXOSAIINE B OpraHu3aIluu

Bompoc Ne20. KnroueBoe npeumyIecTBo ypasieHus: IpOeKTaMu

BapuaHTbl OTBETOB:

1. 5KOHOMUS BpEMEHH U PECYpCOB Ha pean3aluio MPOEKTa 33 CUET MPUMEHEHUS
3¢ EKTUBHBIX METOIOB, TEXHOJIOTHIA 1 HHCTPYMEHTOB yIIPABICHUS

2. BO3MO)XKHOCTb € TIOMOIIbIO MHCTPYMEHTOB IUIAHUPOBAHHS CMOACIHPOBATH JI€TAIBHO
1 opMaIr30BaTh pean3aliio MPOeKTa

3. BO3MOXKHOCTb OCYIIECTBUTh OOBEKTHBHYIO OLIEHKY SKOHOMHUYECKOM
3(PEKTUBHOCTH UHBECTUITMOHHOTO MPOEKTA

4. popmupoBanue 3¢ (HeKTUBHON KOMaH/IBI 0 Pean3aluy TOCTABICHHON LEIH

Bonpoc Ne21. [TocnenoBareabHOCTh JEHCTBHI 110 TNIAHUPOBAHUIO CTOUMOCTH
npoekra Tun orBeTa: YnopsaourMBaHue

BapuanTsl OTBETOB:
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1. Onpenenenre CTOMMOCTH UCIIONB30BaHUS PECYPCOB (MaTepHalIbHBIX U TPYIOBBIX )

2. OmpenesicHre CTOMMOCTH KaXKI0H MPOSKTHOW pabOThI, HCXO/Is U3 00bemMa
3aTpaynuBacMbIX HA BBHITIOJTHEHHE PECYPCOB U UX CTOMMOCTHU

3. Omnpefenenre CTOMMOCTH BCETO MPOEKTA

4. CocTaBneHue, COMIacOBaHUE U yTBEPKACHUE CMEThI TPOEKTa

5. ®opmMupoBaHUE, COTIIACOBAHUE U YTBEPKICHUE OIO/KETa MPOEKTa

Bompoc Ne22. TIpeamernas o61acTh MpoeKTa — 310 ...
BapuaHTel 0TBETOB:

1. conepkanue 1 00beM MPOEKTHBIX PadOT, COBOKYITHOCTb MTPOAYKTOB U YCIIYT,
HPOM3BOACTBO KOTOPBIX JIOJDKHO OBITH OOECIIEYEHO B PE3YINIbTATE 3aBEPIICHUS
OCYILIECTBISIEMOTO ITPOEKTa

2. ’KeJaeMbli pe3ysbTaT AeATeIbHOCTH, IOCTUTAaeMbIil B UTOT€ YCIIEIIHOTO
OCYUIECTBIICHHUS IPOEKTA B 3a/IaHHBIX YCJIOBHSX €r0 BBIOJIHEHUS

3. HarpaBJIeHHs U OCHOBHBIE IPUHLIMIIBI OCYIIECTBICHUS IPOEKTA

4. TeppuTOopus peanu3alny IpoeKTa

5. mpuyYMHa CyIIECTBOBAHUS MPOEKTA

Bompoc Ne23. /Tnarpamma ['anta — 3710 ...

BapuanTsl 0TBETOB:

1. ropu3oHTaNbHAS TMHEHHAS JUarpaMMa, Ha KOTOpOi paboThl poeKTa
IPEICTABIISIOTCS IPOTSKEHHBIMU BO BPEMEHU OTPE3KaMHU, XapaKTepU3yOLUMUCS
BPEMEHHBIMU U IPYTMMH [TapaMeTpaMu

2. TOKYMEHT, YCTaHaBJIMBAIOIINNA OCHOBHbBIE PECYPCHBIE OIPAaHUYEHHUSI IPOEKTA

3. rpaduueckoe n300paKeHne HepapXUuecKol CTPYKTYphl BceX paboT MpOeKTa

4. nepeBo pecypcoB MPOEKTa

5. OpraHuM3alnMOHHAas CTPYKTypa KOMaH/bl IPOEKTa

Bompoc Ne24. Crpykrypnas aexommosunus padot (CAP) nmpoekra — 310 ...
BapuanTsl OTBETOB:

1. rpadmyeckoe N300paKeHNE UEPAPXUIECKON CTPYKTYPHI BCEX padOT MPOEKTa
2. HampaBIIEHUS! ¥ OCHOBHBIC MTPUHIIMITBI OCYIIECTBICHUS POEKTa

3. IepeBo pecypcoB MPOEKTa

4. opraHu3allMOHHAs CTPYKTypa KOMaHIbI TPOEKTa

Bompoc Ne25. MeTton KpUTHYECKOTO ITyTH UCIIOIB3YETCS I ...
BapuaHTbl 0OTBETOB:

1. onTUMM3aMK (COKPALLEHUS) CPOKOB pEAN3aLUU IPOEKTa

2. NJIaHUPOBAHMsI PUCKOB IIPOEKTA

3. IUTAaHUPOBAHUS MEPOIIPUATHH 110 BBIXOY U3 KPUTHUECKUX CUTyalUil
4. onpenieneHus NPOAOIKUTEIBHOCTH BBIIIOIHEHUS OTAEIBHBIX padoT

Bonpoc Ne26. CocTapnsronue cTaiuy peain3aiui IpoeKTa
Tun orBera: MHOTHE U3 MHOTHX
BapuaHTbl OTBETOB:
1. Opranu3anuys ¥ KOHTPOJIb BBIIIOJIHEHUS IPOEKTa
2. AHanu3 ¥ peryjampoBaHue BBIMOJIHEHUE MPOCKTA
3. BBox B 3KCILITyaTaluio ¥ NPUHITHE MPOEKTA 3aKa3UUKOM
4. JIokyMEHTUPOBAHHUE U AHAJIU3 OIIBITA BBIIIOJHEHUS JAHHOTO IPOEKTa
5. ®opMUpOBaHUE KOHIIETIINHU MPOEKTa
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Bonpoc Ne27. 3aBepiieHue npoekra — 3To CTaius MpoLecca yIpaBiIeHUs IPOEKTOM,
BKJIIOYAIOIIast IPOLIECCHI ...

BapuanTsl 0TBETOB:

1. popMupOBaHUS KOHLEIIUH ITPOEKTa

2. (hhopMHUPOBAaHHUS CBOAHOTO TUTAHA TIPOEKTA

3. OCyILECTBIEHUS BCEX 3allJIAaHUPOBAHHBIX MPOEKTHBIX padoT

4. BBOJIA B OKCIUTYaTaIMIO M MIPUHATHS MMPOEKTA 3aKa3YMKOM, JIOKYMEHTHPOBAHUS U
aHaJln3a OIbITa peajau3aluy IpoeKTa

Bomnpoc Ne28. Ananu3 u peryinpoBaHU€E BBIIOIHEHUS TPOEKTA IO CTOUMOCTHU
BKITIOYAET ...

Tum orBeTa: MHOTHE U3 MHOTHX

BapuanTsl 0TBETOB:

1. pacnipenenenue GpyHKIIMOHATBHBIX 00S3aHHOCTEN U OTBETCTBEHHOCTH B
COOTBETCTBUH C IJIAHOM YIIPABJIICHUS CTOUMOCTBIO U (PUHAHCHPOBAHUEM B ITPOCKTE

2. BBEJICHUE B ICCTBUE CUCTEMBI YIIPABICHUS CTOUMOCTBIO U (P MHAHCUPOBAHUEM B
MIPOCKTE

3. y4eT (paKTUYEeCKUX 3aTpaT B MPOEKTE

4. aHaM3 OTKJIOHEHUW CTOMMOCTH BBITIOJTHEHHBIX PaOOT OT CMETHI U OIO/IKeTa

5. IPOTHO3UPOBAHKE COCTOSHUS BBIMOIHEHUS pPa0OT MPOEKTa MO0 CTOMMOCTH

6. IPUHATHE PEIICHUI O PETYIUPYIONINX BO3ICUCTBUAX JIJISl TPUBEACHUS BBITIOTHEHUS
paboT MpoeKTa Mo CTOUMOCTH B COOTBETCTBHUE C OIOIKETOM

Bompoc Ne29. TTocnenoBarenbHOCTh JEHCTBUI 1O TIAHUPOBAHUIO MaTePUATBHBIX
pecypcoB npoekTa Tum orBera: YnopsaourBaHue

BapuaHTbl OTBETOB:

1. Onpenenenue MaTepuaIbHBIX PECYpPCOB, HEOOXOIUMBIX JUIS BBIMIOJIHEHHS KaX /10
paboThl

2. CocTaBieHue eqUHOTO NEPEYHS MaTEPUAIIBHBIX PECYPCOB I PealIn3alliy IPOEKTa
U aHaJIu3 aJbTePHATUBHBIX BApHAHTOB

3. Onpenenenne HaMUUUSA HEOOXOMMOT0O 00beMa MaTepHaIbHBIX PECYPCOB

4. AHanu3 u pa3peiieHne BOSHUKITUX MPOTUBOPEUNI B TOTPEOHOCTH U HATTMYHUH
MaTepHualbHbIX PECYPCOB

Bonpoc Ne30. Ananus cocTosiHUS U 0OecTieueHue KauecTBa B MPOEKTE BKIIIOYAET ...

Tun orBera: MHOrME U3 MHOTHX

BapuaHTsl OTBETOB:

1. KOHTPOJIb KauecTBa B MPOEKTE

2. (hopMHpPOBAHUE OTUETOB JJISI OLICHKH BBHITIOJTHEHUS Ka4yeCTBa

3. mporecc IPOBEPKU COOTBETCTBHS UMEIOIINUXCS PE3YbTaTOB KOHTPOJIS KauecTBa
CYIIECTBYIOIIUM TPEOOBAHUSIM

4. popMupoOBaHHUE CIIMCKA OTKJIOHCHHUH

5. onpeneneHre HEOOXOTUMBIX KOPPEKTUPYIOIIUX IEHCTBUI 110 00ECIIEUSHUTO
KauecTBa B MIPOEKTE

Bompoc Ne31. K knaccudukanuu ¢ TOUKH 3pSHHS ... OTHOCUTCS IeTICHNE
OpTaHHU3AIMOHHBIX CTPYKTYpP Ha (PyHKIIMOHAIBHBIC, MATPUYHBIC U TIPOCKTHHIC
BapuaHTbl OTBETOB:
1. BHELTHETO OKPYKEHHUS
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2. OTHOIIEHHS K CTPYKTYpE OpraHu3aIiu
3. coaeprkaHus MPOEKTa

Bompoc Ne32. Ilens npoekra — 3T10:

BapuaHTh 0TBETOB:

1. ChopmynupoBanHas mpobiieMa, ¢ KOTOpOil MPUAETCS CTOIKHYThCS B IPOIIECCE
BBITIOJTHEHHS IPOCKTA

2. Y1BepxaeHue, popmynupyromiee o0ye pe3ynbTaThl, KOTOPBIX XOTEIO0Ch OBl
JOOUTHCS B TIPOLIECCE BHIMTOJITHEHUS MTPOCKTA

3. KoMmriekcHas OLeHKa UCXOAHBIX YCIOBUN U KOHEUHOTO pe3ysbTaTa o uToram
BBITIOJTHEHHS IPOEKTA

Bompoc Ne33. K npeumyiiectsaM IpOEKTHBIX OPraHU3allMOHHBIX CTPYKTYP
OTHOCHTCS TO, YTO ...

BapuanTs! 0TBETOB:

1. peanusyeTcs npsIMOE MOAYUHEHUE COTPYIHUKOB PYKOBOAUTENIO MPOEKTA U TAKUM
00pa3oM JIOCTUTAETCS OAHO3HAYHOCTh HAMIPABICHHOCTH YCUIIMM 3THX COTPYIHUKOB

2. pyKOBOJUTENb MPOEKTa (POPMHUPYET 3a1ac TOTOIHUTEIBHBIX PECYPCOB

3. CHWXKaeTcs TEXHOJIOTMYHOCTh B (DYHKIIMOHAIBHBIX 00J1aCcTAX

Bompoc Ne34. K npeumymiectBaM (hyHKIIMOHATBHBIX OPTaHU3AIUMOHHBIX CTPYKTYP
OTHOCHTCH ...

BapuanTs! 0TBETOB:

1. MOBBIIIEHHE KOTUYECTBA BSaHMOI[efICTBHfI MCXKAY OTACIIbHBIMU YUYAaCTHUKaAMU
CKBO3HBIX, TOPU30HTAIBHBIX MPOILIECCOB, CHIDKAIOMINX TAKKUM 00pazoM 3(pPeKTUBHOCTD
KOMMYHUKallun

2. CTUMYJIMPOBaHUE JIETOBON U PO eCCHOHATBHON CIIeIIHATU3AIIIN

3. ctuMynrpoBaHue (QPyHKIIMOHAIEHONW U30JMPOBAHHOCTH

Bompoc Ne35. K TpaguiinoHHOMY MHCTPYMEHTApHUIO OPTaHU3allMOHHOTO
IIPOEKTUPOBAHUSA OTHOCATCH ...

BapuanTsl 0TBETOB:

1. pecypcHble MaTpHIbI

2. MaTpHULbl IPEEMCTBEHHOCTU

3. MaTpHULbl OTBETCTBEHHOCTH

Bompoc Ne36. IIpoexTHbIit oduc kKak HHOPACTPYKTypa — 3TO ...
BapuanTsl 0TBETOB:

1. pyKOBOACTBO KOMIIaHUU

2. CTPYKTypHasl €IMHUIIA KOMITAHUT

3. MecTO

Bompoc Ne37. K 3amagam «oduca yrpaBiaeHUsI TPOSKTaMU» OTHOCUTCS
BapuaHTsl 0TBETOB:

1. moAroToBKa NporpaMm pa3BUTHUS KOMITAHUHU

2. IpOBEJICHUE TPEHUHIOB JIJIs IIEpPCOHAJIA

3. pykoBOACTBO (YHKIIMOHATIHHBIMU MOAPA3IEICHUSIMHA KOMITAaHUN

Bompoc Ne38. K 3amagam «oduca cormpoBoxkACHUS TPOSKTOB» OTHOCHTCH..
Bapuantsl 0TBETOB:
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1. MeToguueckas HOMOILIb PYKOBOAUTEISIM POEKTOB
2. IpOBEJICHUE TPEHUHIOB JIJIs IEpCOHAIa
3. dopmupoBanue noprdeneii NpoeKToB
Ilpumepnuie eapuanmel KOHMPONLHBIX Kellc- 3a0ay

Pa3gen 3. Kpurepun u MeToabl COHAIBHO-IKOHOMUYECKOI 3¢ (peKTUBHOCTH NPOEKTOB

3aoaua 1. Bapuant Ne

Kypc , TIpynna CTYIEeHT

IIpoexm paccuuman na 5 nem. /lenexcnulii HOMOK HPOEKMa umeem caedyrouuil 6uo

Ilar pacueta 0 1 2 3 4 5
JleHexXHBIN -150 100 60 40 30 20
IIOTOK

[TocTpouts rpaduk 3aBUCUMOCTH YHCTOTO AMCKOHTHpoBaHHOTrO noxoma (NPV) or craBku
TMCKOHTHpOBaHuA 7. Paccuntars kputepun 3¢ dexkruHoctr npoekta (NV, NPV, PI, IRR, PB,
DPB) npu craBke nuckoHTHpoBaHUs r=20%. COCTaBUTh 3aKIIOUEHHE O LIEIeCO00Pa3HOCTH
peanu3anuy NpoeKTa Ipy JaHHOW CTaBKE JUCKOHTHPOBAHUS.

Pasnen 4. MeToabl 1€TaJbHOT0 U CETEBOI0 MPOEKTHPOBAHMS.

3adaua 2. Bapuant Nel

Kypc , 2pynna cmyoenm

ITo npuBeAEHHBIM JaHHBIM OCTPOUTH CETEBOM rpaduk, u rpaduk ['aHTa, onpenenuTs
KPUTHYECKUI IMyTh U pe3epBbl BpeMeHu onepaiuil. Ha rpaduke ['anta n300pa3uth pe3epBbl
BPEMEHM ONIEPALIUN.

Neri/mm Onepanus IIpenwmecTByromas JnuTenbHOCTh onepanuu
onepaunus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Pa3znes 4. MeTtonbl ynpasiieHusi B (pazax peaju3anuy U 3aBeplieHUs MPOeKTa.
Merton 0cBOCHHOTO 00beMA.

3angauya 3. BapnantNel

Kypc , rpynma CTYIEeHT

[TnanoBoe Bpems peanuzanuu npoekta cocrapisieT 24 mecsna (Tua=24). IlnaHoBbIi OromKeT
npoekta (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepes 6 mecsiieB mocie
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Hauajga pealu3allud TPOEKT HMeeT creayione mAaHHble. DakTHdeckass CTOMMOCTh
BhIMONTHEHHBIX pabor (Actual Cost), T.e. (akrtuueckue 3arparsl coctaBmwin AC=320 ex.
[TnanoBeIil 06beM pabot (Planned Value) 3a 6 mecsueB gomken Obut coctaButh PV=300 en.
IIpu sToM ocBoeHHwlii o0beM (Earned value), T.e. mimaHOBass CTOMMOCTHh (DaKTHUECKH
BBIMIOJTHEHHBIX paboT coctaBuina EV=285 en.

TpeOyetcst onpenennts no Metoxy ocBoeHHoro oorema (EVA, Earned Value Analysis):

1. BemonHseTcs oM rpaduK peann3anuyd MpOeKTa, ONMEPekaeT MM OTCTAET OT IJIAHOBOTO
rpaduka pakrudeckoe BoinoiaHeHue padbot? (SV, SV%).

2. KakoBa cpennsisi 3GEKTHBHOCTh padOT 3a MpoUIeqIINN Nepruoy] (MHISKC BBITOTHEHHUS
pacniucanus SPI)?

3. UYemy Oyner paBHO OXKHAaeMO€ BpeMs peanu3anuu npoekra Tox, €cau B JajdbHEHIIEM
paboTsl OyayT IPOBOIUTHCS C TaKOM ke cpeaneil 3 (HEeKTUBHOCTHIO?

4. KaxkoBO OTKJIOHEHHE INPOEKTa IO 3arparaM OT IUIAHOBOTO 3HAYCHUS 3a MPOIICAIIHI
nepuon? (CV, CV%).

5. Kakas noss BBINOTHEHUS KaXA0W U3PaCXOJOBAaHHOM JEHEKHOM €IUHULBI 34 IIPOLIEAIIHNA
nepuoj; ooecreunBaeT pe3ysbTaThl IPOeKTa (KaKOB MHJIEKC BbINOIHEHUs Oromxkera, CPI)?

6. KakoBa mporHo3Has BeNWYMHA 3aTpaT, HEOOXOMUMBIX JUIS 3aBEPIICHHUS MPOEKTA, €CIIH OH
OyZeT NMPOBOIUTHCS C MHJIEKCOM BBINIOJIHEHUS OO/KETa, PABHBIM MHJIEKCY BBIIIOJIHEHUS
OromkeTa B mpomreAmuii mepuon? KakoB st 3TOro cirydasi IpOrHO3HBIH OFO/HKET?

7. C KakuM MHJEKCOM BBINOJHEHHs OIO/IKEeTa TOJHKEH BBIMOIHATHCS MPOEKT B AaJbHEHUIIEM,
YTOOBI €0 IUIAHOBBINA OFO/KET HE ObLT IPEBhINICH?

IIpumepnvie meopemuueckue 60npocwl 071 00CYHCOCHUS HA KOJLIOKSUYME !

Kakue Byl 3HaeTe Bubl IPOEKTOB U IPOTrpaMm?

[Touemy HEOOXOMMO YUUTHIBATH (PAKTOP BPEMEHH MPH aHaIn3e 3PPEKTUBHOCTH?
KakoBbI 0COOCHHOCTH OpPraHU3allMOHHBIX CTPYKTYP TOCYAapCTBEHHBIX MPOEKTOB?
Uro Takoe AUCKOHTHPOBAHUE IEHEKHOTO TIOTOKA?

IS

HazoBute ocHOBHBIE KpuUTepUU PPEKTHBHOCTH MPOEKTOB. KakoBa MX B3aMMOCBS3b.
Kaxue Br1 3HaeTe Buibl 3¢ (HEKTHBHOCTH TTPOEKTa?

a

[Touemy HEOOXOMMMO yUHTHIBAThH (HaKTOP BPEMEHH NpH aHan3e dPPEKTUBHOCTH?

7. TloHATHe O LIEHHOCTH JEHET BO BPEMEHHU M HEOOXOJUMOCTh yueTa LIEHHOCTH JIEHET BO
BpPEMEHHU NpH aHaiIu3e 3((HEKTUBHOCTH NMPOEKTOB.

8. KakoBbl 0CHOBHBIE (DaKTOPBI, BIHUSIOIINE HAa IEHHOCTH JICHET BO BPEeMEHU?

9. lloHATne HapamieHMs KanuTaja M €ro SKOHOMMYECKHi cMbici. Kak omnpenenuts
OyIyIyI0 CTOUMOCTb JJIEHE)KHOT'O MIOTOKA U aHHYUTETA.

10. Uto Takoe AMCKOHTHPOBAHHE JEHEKHOIO MOTOKA U KaKOB SKOHOMHYECKHH CMBICI
onepauuu JUCKOHTUpoBaHuA? Kak onpenennTs NpuBEACHHYI0 CTOUMOCTD JCHEKHOTO
MOTOKAa ¥ aHHyUTeTa?

11. HazoBute ocHOBHBIE KpuTepuu 3(PpekTuBHOCTH MpoeKkToB. KakoBa nx B3auMocCBs3b?

12. YucTelit TUCKOHTUPOBaHHBINH noxod npoekra (NPV), ero onpenenenue, Gopmynsl amns
pacuera, HKOHOMMYECKMH CMBIC]I, JIOCTOMHCTBA M  HEAOCTAaTKU. XapakTep
3aBucuMocTd NPV OT cTaBKU IMCKOHTUPOBAHUS.

13. Unnexc penrabensHoctu mpoekra (Pl), ero ompenenenue, GopMyibl I pacyera,

HKOHOMMYECKHI CMBICII, JOCTOMHCTBA U HEJTOCTATKH.

25#



14. Buytpennsis Hopma mnpubbsimu mpoekta (IRR), ompenenenuwe sToro kputepus,
YpaBHEHUE ISl €r0 pacyeTa, JKOHOMUYECKUN CMBICI, JOCTOMHCTBA U HETOCTATKH.

15. Cpok oxymaemoctu mpoekta (PB), ero ompenenenue, dopmyna ans pacyera,
DKOHOMHUYECKUN CMBICJI, JAOCTOMHCTBA M HENOCTAaTKU. JIMCKOHTHUPOBAHHBIA CpPOK
okynaemoctu (DPB) u ero omnpenenenue.

Ilpumep nucomennozo 3a0anusn 01,1 KOA10KEUYMaA

[IpoekT paccunTaH Ha 5 MecsALeB. JJeHeKHBIN IOTOK ITPOEKTa UMEET CIETYOINNA BT

[Ilar pacuera 0 1 2 3 4 5
JlenexHbIi -250 80 60 40 30 20
MTOTOK

[TocTpouth rpaduk 3aBUCHMOCTH YHCTOTO NHUCKOHTHpoBaHHOro aoxoma (NPV) or craBku
TUCcKOHTHpOBaHus ». Paccumrars kpurepun 3¢ ¢dexrtuBHoctu npoekta (NPV, PI, IRR, PB,
DPB) npu craBke auckoHtupoBanus r=10%. CocTaBUTh 3aKJIIOUYEHUE O 1[€I€CO00pa3ZHOCTU
peanu3aly NpoeKTa npy JaHHOW CTaBKe TUCKOHTHUPOBAHMUS.

Ilpumepwt éapuanmog 3a0anuii 011 UMO20601 ammecmayuu

YnpasieHue NpoeKTaAMU B MeKIYHAPOAHOM AesITeJIbHOCTH

HToroBast KOHTpOJIbHAS paboTa.

BapuantNel
@Dakynbomem ynpasnieHus,
Kypc , 2pynna cmyoenm
1.  Jlaiite onpenenenue npoekra. [IpuBeanre paznudnbie (HOPMYTUPOBKH OIPEIICICHHS.

VKaxute OTINYHe TPAAUIUOHHOI'O OIIPCACIICHUA IIPOCKTA OT COBpCMeHHOﬁ TPAKTOBKU
IMPOCKTA U OMMPECACTICHUA, IPUHATOIO B JUCHUIIJINHEC ((praBJ'[eHI/Ie IMPOCKTaMM».

2. OxapakTepu3ylTe KOHLENTyallbHYI0 (ha3y NpOEeKTa U IMPHUBEIUTE OCHOBHBIC 3Tallbl
9TOH (a3bl.

3. OnumuTe NpUMEPHYIO CTPYKTYpy OM3HEC-IUIaHa.

4. Kakwme Bwr 3Haere Buapl dddexTuBHOCTH TpoekTa? OCOOEHHOCTH OIpeneIeHus
o0miecTBeHHON 3(P(HEKTUBHOCTH MPOEKTA

5. YucTelii TUCKOHTHPOBAHHBIN g0x0xa mpoekra (NPV), ero onpenenenue, GopMyIbl s

pacucera, 9KOHOMUYECKUH CMBICJI, JOCTOMHCTBA U HCAOCTATKH. XapaKTep 3aBucuMocT NPV
OT CTaBKHU JUCKOHTHUPOBAHUA.

YrnpapieHue NPOEeKTAMH B MeK/TYHAPOIHOM 1esITe IbHOCTH
HToroBast KOHTpOJIbHAs paboTa.

BapnantNel
daxyJabTeT yNpaBJIeHUs,
Kypc , rpynma CTYIEeHT

1. XKu3nennsnit nuki npoekra. OcHoBHBIE (a3l )kn3HEHHOTO nuKia. KoHnenTyansHas ¢asa
IPOEKTa U OCHOBHBIE 3TaIbl 3TON (ha3bl.
2.®OunaHcupoBaHue poekTa. OCHOBHBIC UICTOYHHUKH (DMHAHCHPOBAHUS TMPOEKTA.
CoOcTBeHHbIE U IPUBJIEUEHHBIE HCTOYHUKY (PMHAHCUPOBAHUS. YCIIOBHE (PUHAHCOBOM
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peanu3yeMOoCTH IPOEKTa.
3.Knaccugukamus mpoeKTHBIX pUCKOB. OCHOBHBIE METO/BI yIpaBJICHUS PUCKaMH. MeTobI
KOJINYECTBEHHOT'O aHaJIM3a MPOEKTHBIX PHUCKOB.

3.Ilonstue o merone kputuueckoro mytu (CPM). Pacuer kputnueckoro mytu. [Ipsmoii
aHalu3 ¥ onpezeneHue panHux cpokoB Havana (ES) u 3aBepmenus (EF) onepanwuii (pabot) u
BPEMEHU BBITIOJTHEHUS IIPOEKTA B IIEJIOM. 3HAYUMOCTh KPUTHIECKOTO IYTH U PE3EPBOB
BpPEMEHU ONepaIyii /il INIAHUPOBAHUS U YIIPABICHUS.

5.IIpoekt, paccuuTaHHBIN Ha 5 JIET, MPUHOCUT exkeromublit moxox 100 xeH. ex. TpeOyembie
UHBeCcTULUHU cocTaBisitoT 350 neH. ex. [Toctpouts rpaduk YUCTOro AMCKOHTUPOBAHHOTO
noxona npoekra NPV ot craBku npouenTa » (NPV(r) ), onpeaenuTs BHYTPEHHIOIO HOPMY
npuObUTH IpoeKkTa /RR M MaKCUMAaJIbHO JIOMYCTUMYIO CTaBKYy JUCKOHTUPOBaHMS, IPU KOTOPOi
MPOEKT OCTACTCS BHITOAHBIM.

Pasnes 4. YnpapieHne KOMMYHUKAIUSIMH NPOEKTA

Keiic « IMATPAMMA BAJIAHCA UHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Juarpamma Oananca uatepecoB (JIBH) cnocoOcTByeT yiydilieHnIo HarISITHOCTH
npoliecca BIMSAHUS Pa3IMUHBIX CTOPOH AEATEIbHOCTH OpraHu3alluy U HalpaBiieHa Ha rpyboe
ONPECIICHUE HAIIPABICHUI Pa3BUTHS.

JAIbU cocraBisercs 1o pe3yasrataM aHaJln3a JaHHBIX 110 3aMHTEPECOBAHHOCTH
Pa3IUYHBIX CTOPOH (TOCYapCcTBa, 001EeCTBA, HHBECTOPOB, NAPTHEPOB, NOCTABIINKOB,
notpebuTesnei, KOHKypEeHTOB, MEHEIKEPOB, COTPYHUKOB) B ACATEIbHOCTH OpraHU3alUH.

Jlnarpamma 1o3BoJIsSIET BBISICHUTb, UMEETCS JIU B HAJIMUUU OallaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WiH HeT. Ecnu «ma» (JIBU 6nm3ka Kk KpyroBoit), To ciemyer
NEepexXonuTsh K cienyromemy staty SWOT — ananuza.

Ecmu «uer» ([IbU nepexoriena), To HE0OX0MMO MPOBECTU UCCIEIOBAHUS, HHTEPECHI
KaKOH CTOPOHBI HE COOIIONAIOTCS, U ONPEACIUTh, YTO HY>KHO C/IeJIaTh, YTOOBI OamaHc
UHTEPECOB cOOION1aICs (BBITOMHIETCS B IATH LI1aroB).

Lllaz 1. OuieHuTh MOKa3aTellb A — ypOBEHb BBIMOIHEHUS TPeOOBaHUI
3aMHTEPECOBAaHHOM CTOPOHBI MO 10 — OaTpHOM 1mIKane u BHecTH B Tabi.2.2. [lkana nms
OILICHKH A TipuBeneHa B Tab1.2.3.

Illae 2. OuieHnTH NIOKa3aTenb B — OTCYTCTBUE PUCKOB MPY HEBHITIOJIHEHUN
TpeOoBaHMi1 3aMHTEpecOBaHHON CTOPOHBI 1o 10-0amibHO# mikane BHecTH B Ta0n.2.2. lkana
111 olieHKu B nipuBenieHa B Ta6i.2.4.

Llaz 3. Ouenutsb nokasarenb C — BOSMOKHOCTb HEBO3ACHCTBUS Ha
3aMHTEPECOBAHHYIO CTOPOHY BoBpeMs 1o 10-0aimmpHOM mikane. B Tadn.2.2. lkana ms
ouenku C npuBeaeHa B Tabm.2.5.

Llae 4. Beraucnuth 3HaueHue petuara RBI=WxAx Bx C mist kaxnou u3
3aMHTEPECOBAHHBIX CTOPOH. PEHTHHT cTpouTcs nmo npuHuuiy «Yem Oosblie, TeM TydIiey.
[TocTpouTh «MayTHHHYIO» AHarpaMmy ¢ momoisio Excel.

lae 5. Ananu3 pesynsratoB. Eciiim Huuero He «mpoBanunochk» u JIbU Gnmska k
KPYTOBOH, Y KOMIIAHUU «COATAaHCUPOBAHHBIE» CTPATET s M TAKTUKA. 3a/1aud aHAIHU3a
NEeSTEIbHOCTH OPTaHU3aluY IIPHU 3TOM JO0CTATOYHO MPOCTHI U CBOJSATCS B OCHOBHOM K
YTOYHEHHUIO (DAKTOPOB, OMPENEISAIONINX CHIIBHBIE U c1a0ble CTOPOHBI OpTaHU3AIIHIH, €€
BO3MOYKHOCTH U YTpo3bl GYHKIIHOHUPOBAHUIO.

Bce ropaszmo xyxe, ecnu AuarpaMMa repexonieHa. B Takom cirydae HeoOXoaumo
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HalTH onTUMalIbHbIE KO3 duIueHTsl, npu Kotopsix J|BU BeipaBHUBaeTcs. [Tockomabky
BeCcoBbIE KOOPPHUIHEeHTH! W OTPENEeNSIFOTCS METOIOM AKCIIEPTHBIX OIEHOK, TO JUIS
OIIpEEIICHNUS CTENIEHN COMIACOBAHHOCTU MHEHMI SKCIIEPTOB HAJI0 PACCUUTATh
Koahpuyuenm xonxopoauuu no hopmyse:

128
"t (mdP-m)

I,

rae S — cyMMa KBaJIpaToB OTKJIOHEHUN BCEX OIEHOK KOA(PDUIIUEHTOB (PaHTOB) KaXI0TO
00BEKTa SKCIIEPTU3BI OT CPEAHETO 3HAUCHHS;
N — YHUCIIO SKCIIEPTOB;
M— YUCTI0 OOBEKTOB IKCTIEPTHU3HI.

MHeHuUsI CUYNUTAIOTCSI COTTIAaCOBAaHHBIMHU, eciu 3HaueHue Kk>0,55, u tem myure, yem
ommxe Kik enunuiie.

[TpumepHbIe TaHHBIE, HEOOXOAMMBIE JUTS pacueTa KO3 PHUIMEHTa KOHKOPIAIHH,
npuBesieHbl B Tabnuue 2.1.

Tabmn. 2.1
JlaHHbIe 1JI1 OLIEHKHU COIVIACOBAHHOCTH MHEHUI NMSITH IKCIEPTOB
Ne O1eHKa 3KcIepra Cymma | Otknonenue | KBagparnoe
o0BeKTa 1 2 3 4 5 PaHIOB | OT CPEAHETO | OTKIOHEHHE
HKCIEPTU3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tabn.2.2.
PeliTHIH cOQJIAHCMPOBAHHOCTH HHTEPECOB CTOPOH
3auHTEpeCOBaHHAs w A B C RBI
CTOpOHA
T'ocynapcTtBo 0,08
O0611ecTBO 0,05
WHuBecTopbl 0,19
[TapTHEpHI 0,12
ITocraBumku 0,15
[TorpeOuTenu 0,15
KoHKypeHTbI 0,06
Menemxepbl 0,16
CotpynHuku 0,04
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[Tpu onpenenennu BecoBbIX k03P dunmeHToB WBakHO, 4TOOBI MX CyMMa paBHSIIACH
CIUHHLIE.

Tabmuma 2.3.
BeposiTHOCTH BbINOJTHEHHS TPeOOBaHUI
YpoBeHb BBIIOIHEHUS TPEOOBAHUN A
TpeOGoBaHus BHIOIHSIOTCS TOIBKO MOJT IABJICHUEM 3aHHTEPECOBAHHOMN CTOPOHBI 1...2
TpeboBaHUs 3aMHTEPECOBAHHON CTOPOHBI YACTUYHO BBHITTOJIHEHBI, HO €€ PEaKIIusI He 3..4
OTCJIEKHUBAETCS
TpeboBaHMs 3aMHTEPECOBAHHON CTOPOHBI BBHITIOJIHSIIOTCS, XOTSI M HE B IIOJTHOM Mepe 5...6
TpeOoBaHus 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBIMIOJHSIIOTCS 7...8
TpeboBaHus 3aMHTEPECOBAHHOM CTOPOHBI BBITIOIHSIOTCS MOJIHOCTHIO 9...10
Tabnuma 2.4.
OtcyTcTBHE PHCKOB NPH HEBBINIOJTHEHNH TPeOOBAHU I
OTCyTCTBUE PUCKOB B
B03MOXHOCTh MOJTHOTO MPEKpAIICHUS JEATEIbHOCTH OPraHU3aIuU 1...2
B03MO)XXHOCTP IPUOCTAHOBKY €ATEIbHOCTH KOMIIAHUU WIN 3HAYUTEIIbHBIE 3..4
(hMHAHCOBBIE TOTEPHU
OmyTrMble (PMHAHCOBBIEC IOTEPU 5...6
Onrytumoe yxXyaAllIleHUe AeATeIbHOCTH OpTaHU3aIiK, CHUKEHNE (PUHAHCOBBIX 7...8
pe3yabTaToB
HekoTopoe yxynieHue AesiTelbHOCTH OPraHu3alun 9...10
TabGmuma 2.5.

B03M0:KHOCTH HEBO3eliCTBHSI HA 3aHHTEPECOBAHHYI0 CTOPOHY BOBpeMs

B03MOXHOCTE HEBO3AECHCTBHUS C

[IpakTHUecKy HEBO3MO)KHO IPUHATH MEPHI, CHUKAIOLINE ONACHOCTh 1...2
Mepbl, B HEKOTOPOH CTETICHH CHIDKAIOIINE OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX 3..4
pECypCcoB, CPABHUMBIX C OTEPSIMU

B03MOXHOCTh MPUHATH MEPBI, CHUKAIOIIME ONTACHOCTh, HO HE YCTPaHSAIONIUE €€ 5...6
EcTb Haziex/1a NpUHSTH B CPOK MEPBI, MPAKTHUECKH YCTPAHSIOIINE OMMACHOCTh 7...8
Opranusanus HaBepHsKa YCIIEEeT PUHATh MEPhI B CPOK, HEUTPATIU3YIOLIUE 9...10
OMACHOCTh MOJTHOCTHIO

3aodanue. 3a ociaenHNE TOBI CYIIECTBEHHO YXYAIINUIACh KOHKYpeHTocrocooHocts OO0
«DQHeprocTpoipeMoHT». Ha npeanpusTuu NpuHATO pelieH!e BHISICHUTh IPUYMHBI yXY/IIECHUS,
9TO0BI pa3padoTaTh MEPONIPHUATHS MO YITYUIICHHIO JeSITETbHOCTH.

Jlnst perieHus MOCTaBIEHHBIX 3a/1a4y B IPYyIIE CO3JA0TCs MOATPYIIIbI SKCTIEPTOB (IATh
YEJIOBEK B MOATPYIIE) U MO0 Tal. 2.1 METOIOM SKCIIEPTHBIX OLIEHOK UCYUCIISIIOTCS BECOBBIC
ko3 dunrentsr We 00s13aTeNnbHBIM pacueToM KoddduimenTa KOHKopAalu, a mo tabm. 2.2 — 2.5 —
3HaueHus kodddunuentor A, B, C. Ilocne atoro crpoutcs «mnaytuaHas» quarpamma (JABU), u mo
Hell onpeaessoTcs HanpaBlIeHUs IEPBOOYEPETHON IesITeIbHOCTH OpraHU3aliy.

Jlanee 1o onpeaenEHHBIM HAIIPABIEHUSM METOIOM MO3TOBOM aTakH BBIABISIOTCS Haubosee
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BEPOSITHbIC TPUYMHBI HECOOTBETCTBUS U BOBMOXKHBIE KOPPEKTUPYIOIIHE ACUCTBUS 110 X
YCTPaHCHHIO.
B KkoHIIE 3aHITHS COCTABISIETCS OTYET 1O hopMe:

1.

2.

—_—

(9]

10
11
12
13
14
15
16

17

18

19

Onpenenennplii  skcriepramMu  kKoddpdummenr W  paccCUMTaHHBINA
K03 (HUIIMEHT KOHKOPAAIIHH.

[Toctpoennas JIbW u BbIABIEHHBIE IO HEHM BO3MOJKHBIE HaIlpaBJICHUS
JESITeIbHOCTH IO YITYUIIEHUIO.

Bo3MoOXHBIE KOPPEKTHPYIOLIHE JCHCTBUS 10 YCTPAaHCHHIO MPHYUH
HECOOTBETCTBUM.

KonTponbHble BONpochl M0 JUCHHUILINHE,
HCNOoJIb3yeMble IpU (GOPMHUPOBAHUM UTOTOBOM PadoThI

Maiite onpenenenue npoekra. [IpuBenure pazauunble GOPMYINPOBKH ONPEIEICHHUS.
KakoBbI OCHOBHBIE XapaKTEPUCTUKN IPOEKTA U 3aBUCUMOCTb MEXy HUMHU?
VYKaXuTe OCHOBHBIX YYAaCTHUKOB IPOEKTa W MX (QyHKUMU. KakoBbl OCHOBHBIE (YHKIMH
MEHEKEPA IPOEKTA U KOMaH bl IPOEKTA.
[To kakuM pU3HAKaM MOXKHO KJIACCH(PHUIIUPOBATH TIPOCKTHI?
OxapakrepusyiiTe (QaxkTopbl [JajJbHETO OKPYKEHHsI TMPOEKTa, (aKTopsl ONMKHETO
OKpPY>KE€HHUSl NPOEKTa, BHYTPEHHIOIO Cpeqy IMpoeKTa. B ueM COCTOMT ydeT OKpy>KEeHUus
IIPOEKTA IIPH IJIAHUPOBAHUU U YTIPABICHUH.
VYkaxxute oCHOBHBIE (Da3bl JKM3HEHHOTO IMKJIa mpoekra. Kak ompenensercs »KU3HEHHBIH
IIUKJI C TOYKH 3PEHUs Pa3IMYHbIX YYACTHUKOB MPOEKTa (3aKa3urKa, HHBECTOPA, KOMaHIbI
MpoeKTa)?
OxapakrepusyiiTe KOHIENTyalbHYI0 (a3y MpoeKTa M NPUBEAUTE OCHOBHBIE 3Tarbl 3TOH
¢ba3bl.
Oxapakrepusyiite a3y TUIAHUPOBAHUS TMPOEKTa W TPUBEIUTE OCHOBHBIC ATambl 3TOH
¢a3sl.
Oxapakrepusyiite (azy peanusaluy NpPOEKTa M INPUBEIUTE OCHOBHBbIE (QYHKLUHU 110
yIpaBJIEHUIO IPOEKTOM B 3TOM (haze.
B uem cocrosT Qassl 3aBepleHus, HKCIUTyaTallud U JIMKBUJALMU MPOEKTa U OCHOBHbBIE
(GyHKLIMY 110 YIPABICHUIO IPOSKTaMHU B 3TUX (pa3ax?
KakoBbI 0OCHOBHBIE 3aJ]a4l, HA3HAYEHHUE U IPUHLIUIIBI COCTABJICHUs OU3HEC-TUIaHa?
OnummTe NpUMEpHYIO CTPYKTYpY OM3HEC IUIaHa.
KakoBo conepxanue GpUHAHCOBO-3KOHOMHUYECKOIO pa3ziena Ou3Hec-maaHa?
VYKaxuTe NPUMEPHBIN COCTAB JEHEKHBIX TOTOKOB OT UHBECTULIMOHHOMW, ONIEPALIMOHHOM, U
(MHAHCOBOM JEATENbHOCTH TMpoekTa. Kak ompenensrorcs IIard pacuera, Cajibao
JIEHEKHBIX MTOTOKOB.
Hapucyiite TumnoBoii ¢uHaHcoBBIA npodwib mpoekTa. B yeM cocTouT yciaoBue
(MHAHCOBOI peannu3yeMoCTH MpoeKTa?
KakoBbl OCHOBHBIE MPUHIMIIBI aHAIN3a 3PPEKTUBHOCTH NPOeKTOB. [louemy HeoOXxoqMMO
YUUTBIBATh (haKTOp BpeMeHHU Ipu aHanu3e 3¢dekruBHOCTH?
[ToHsATHE O LIEHHOCTH JI€HETr BO BPEMEHU M HEOOXOIUMOCTb y4eTa ILIEHHOCTH IECHEr BO
BpeMEHU TpU aHaju3e HPPEKTUBHOCTH TNPOEKTOB. KakoBbI OCHOBHBIE (PAKTOPHI,
BIIMSIOIINME HA IEHHOCTD JCHET BO BpEMEHU?
[lonaTue HapalieHus Kanuraia U ero 3KOHOMHUeckuid cmbici. Kak onpenenuts Oyayuryio
CTOMMOCTb JIEHEXHOTO IIOTOKA ¥ aHHYHTETA.
Uro Takoe AMCKOHTHPOBAHHE [EHEKHOIO IOTOKA M KAaKOB 3KOHOMUYECKHUH CMBICI
onepauuu AUCKOHTHpOBaHMs? Kak oOmpenenuTs NPUBEACHHYIO CTOMMOCTH JIEHEXHOTO
IIOTOKAa U aHHyHUTeTa?
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HazoBure ocHoBHbIe kputepnu 3 dexTuBHOCTH TPoekToB. KakoBa MX B3aMOCBSI3b?
UucThii TUCKOHTUPOBaHHBINA jJoxoy mpoekra (NPV), ero ompenenenue, hopMyisl s
pacuera, SKOHOMUYECKUWA CMBICI, JOCTOMHCTBA M HEAOCTATKU. XapakTep 3aBUCUMOCTHU
NPV ot cTaBkM AUCKOHTHPOBAHUS.

WUunexc pentabenpHocTu mpoekra (PI), ero ompenenenme, dopMmynsl ajis pacyeTa,
HKOHOMMYECKHH CMBICII, JOCTOMHCTBA U HEJTOCTATKH.

BuyTtpennss Hopma npubbsuin npoekta (IRR), onpenenenue 3Toro kpurepus, ypaBHeHHE
JUISL €70 pacyeTa, SKOHOMUUYECKHUM CMBICII, JOCTOMHCTBA U HEOCTATKH.

Cpok okynmaemoctu mnpoekrta (PB), ero ompenenenue, d¢opmymna g pacdera,
DKOHOMUYECKUW CMBICJ, JOCTOMHCTBA M HEAOCTaTKW. JIMCKOHTHPOBAaHHBIA CpPOK
okynaemoctu (DPB) u ero omnpenenenue.

Koaddpumment apdexrnBrocTH nuBecTHIMI TIpoekTa (ARR) 1 ero onpenenenue.
MoaudunupoBaHHas BHyTpeHHss HopMma npubbinu npoekra (MIRR), onpenenenue storo
KpUTEpUs, M €ro IKOHOMHUYECKHH CMBICH, CHUTyallud, B KOTOPBIX HEOOXOIMMO €ro
HCITIOJIb30BAHUE.

KakoBbl OCHOBHbBIE NPUHIUIBI ONPEAEICHUS CTaBKH JMCKOHTUPOBAaHUS NpPU aHAJIN3e
MpOoeKTOB. B yem cocTouT moHsTHE cpenHeB3BeleHHoi croumoctu kanuraia (WACC) u
KaK OIPEENIUTh CPETHEB3BEILIEHHYIO CTOMMOCTD KanuTana?

Bunet appexTuBHOCTH MTPOESKTOB M 0COOEHHOCTH UX pacueTa

Ocobennoctu omnpezneneHus 3>(PQPEKTUBHOCTH TPOEKTa B IEJIOM, OOIIECCTBEHHOH U
KOMMepueckoi 3¢ (pekTuBHOCTH.

OcoOenHoctu onpeaeneHus 3Q(HEKTUBHOCTU ISl MPEANPUATHI — YUACTHUKOB IMPOEKTA,
JUTS aKIIHOHEPOB, PETHOHANBLHOM, (hefepanbHON U OrHKeTHOM (D (PEKTUBHOCTH MTPOEKTOB.
HazoBure ocCHOBHBIE Tpynnbl (UHAHCOBBIX II0Ka3zaresned 0a30BOro MPEenNpHsITHS U
MpoeKTa Kak OyAyIIero mpeAnpusaTus (IMOKa3aTeNld, JUKBUIHOCTH, CTPYKTYPhI KamuTaa
(TIaTe)KEeCOCOOHOCTH), JIEIOBOM aKTUBHOCTH (000paYMBaeMOCTH), PEHTAO0CIBHOCTH. ),
MOSICHUTE WX JKOHOMHYECKHUW CMbICH. [l kakod 1enu TpeOyeTcss ompenensaTh ITH
NOKa3aTeu.

[To kakuM KpUTEpUsSM MPOU3BOIUTCS CPAaBHEHHUE NMPOEKTOB, UX PaH)XUPOBAHHE U OTOOP
Ui JanpHeimero ¢guHancupoBanus? Kakue BUABI 3aBUCUMOCTEH CYIIECTBYIOT MEXKIY
npoektamMu? Kakne mpoTuBopeursi MEXAY pazINYHbIMU KPUTEPHUSIMU MOTYT BO3HHMKATh
IIPU CPaBHEHUU NTPOEKTOB?

Kakue nporuBOopednsi MOIYyT BO3HHMKAaTh IPU CPAaBHEHHHM W PaHKUPOBAHUHU IPOEKTOB
pasHoro macmraba? [Ipu HECOOTBETCTBUHM BPEMEHHU JICHEKHBIX IMOCTYIUIEHUH MPOEKTOB?
[Ipu HECOOTBETCTBUM JIUTEIBLHOCTEN MpoekToB? Kakue Bel MoxeTe AaTh peKOMEHIalnu
10 YCTPAHEHUIO ATUX IPOTUBOPEUNii?

OnpeneneHre 3aMHTEPECOBAHHBIX CTOPOH NpoekTa. [lnmaHupoBaHMe KOMMYHHMKAIIM.
Pacnpoctpanenne  MHQOpMamuM B TIPOEKTE. VYopasneHue — OXHMAAHUAMU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Uro Takoe «rouka Puiuepa», Kak €€ ONPENeIuTb U KaK €€ IOJOKEHHE BIHAET Ha
MIPUHSTHE PEIIeHHsI O BEIOOpe Oosiee 3(pGHEeKTUBHOTO MPOEKTA.

[Tonarue 06 ycroiunBocTH mpoekra. Kak ompenenuts TOUKy 0e3yObITOUHOCTH MPOEKTa,
KaK BJIMSIET €€ MOJO0XKEHUS HA PUCK U YCTOMYMBOCTh IIPOEKTa?

Jaiite xinaccupuKanuio MPOEKTHBIX PUCKOB. Ha30BUTE OCHOBHbBIE METOABI YIPABICHHUS
pUCKaMH.

Ha3oBure MeTOBI KaUECTBEHHOIO aHAIN3a IPOEKTHBIX PUCKOB.

Ha3oBuTe OCHOBHBIE METO/IbI KOJTMYECTBEHHOT'O aHAIN3a TPOCKTHBIX PUCKOB.

[Tonsarue 06 ycroiunBocTH mpoekra. Kak omnpenenuTs TOUKy 0e3yObITOUHOCTH MPOEKTa,
KaK BJIMSIET €€ MOJO0XKEHUS HAa PUCK U YCTOMYMBOCTh IIPOEKTa?
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B yem cocTouT aHanM3 4YyBCTBUTEIHHOCTH MPOEKTA, KaK OMPEAENSeTCsS 31acTUYHOCTD
nokasareneit 3 (HeKTHBHOCTH TPOEKTA.

B ueMm cocTouT aHanu3 crieHapueB MPOEKTa Kak METoA aHanu3a puckoB. Kakue Brl 3HaeTe
BEPOSITHOCTHBIE MEPHI PUCKOB.

[Tosicaute cymuocts MeTtoga MonTe-Kapio (MeTos MMUTAIIMOHHOTO MOJEIUPOBAHUs) U
€T0 MCTIOB30BaHUS [Tl aHAJIN3a TTPOCKTHBIX PUCKOB.

Kak o1nieHUTh pUCK MPOEKTa C TOMOIIBIO MOCTPOCHUS AepeBa PEUICHUH MPOEKTa.

Mertonpl yueTa pHCKa, HCIIONB3YIONNEe KOPPEKIHUIO CTaBKU ITUCKOHTHPOBAaHUS (I0OABKY
«TpEeMUU 32 PHUCK» K CTaBKe ITUCKOHTHUpoBaHus). HazoBuTe OCHOBHBIE (HaKTOPHI,
BIIMSIONINE HA PUCK TIPOCKTA U BETMUHUHY «IIPEMHH 33 PUCK».

B yem coctout meton onieHkH KanmuTanabHbIX akTUBOB (CAPM) 1 kak ucmoib3yercs 3TOT
METOJI ISl OIICHKH PUCKa MpoekTa. Kakoe COOTHOIIEHHE MEXIy JOXOAHOCTHIO U PUCKOM
MPOEKTA.

HazoBure ocHOBHBIC BUIBI HHQIISAIIMA W OCHOBHBIC TIapaMeTpbl HHOIAIMY (MHICKC IICH
TeMn WHQIAIUU, Oa3uCHBIM W 1enHOM wuHAekc 1eH) Kak Bnuser wuHAUMS Ha
NPOIICHTHBIE CTAaBKHM TI0 KpeAWTaM W Jeno3uTaMm, Kak OompenensioTcsi HOMUHAJIbHAs U
peanbHast MPOLIEHTHBIE CTABKH.

Kakue Bvl 3HaeTe MeTob!l yueTa HHQISIUH IPU TPOCKTUPOBAHUH.

HaszoButre oOCHOBHbIE HCTOYHUKM (UHAHCUpOBaHUS TpoekTa. OxapakTepusyiiTe
COOCTBEHHBIC, BHEIITHUE Y TIPHUBJICUCHHBIC NCTOYHUKU (PUHAHCHPOBAHHSI.

[TonsiTe o0 nU3MHTE Kak WCTOYHHKEe (puHaHcHpoBaHus. [loHATHE O BeHUYpHOM
(uHaHCUPOBaHUM [TPOEKTOB.

bromxetHoe ¢puHaHCHpPOBaHKE TPOEKTOB.

HazoBuTe OCHOBHBIE  OpraHM3aIMOHHBIE  CTPYKTYpHl  yNPABICHUS  MPOCKTaMH.
Opranuzanus yOopaBlIeHHS TPOEKTaMH B paMKax (YHKIHMOHATBHOH CTPYKTYpHI.
JIOCTOMHCTBA ¥ HEJJOCTATKHU TaKoW (hOPMBI YIIPABIICHHUS.

Opranu3zanys ynpasieHHs IPOEKTaMH 110 IPUHLKITY HE3aBUCUMBIX KoMaH. JlocTOMHCTBA
Y HEIOCTATKH TaKoi )OPMBI yIIpaBICHHUSL.

[TonsiTre 06 opraHU3auy MPOEKTHOTO THUIIA.

MatpuyHble  OpraHM3alliOHHBIE CTPYKTYypbl  yIpaBieHus npoekramu. CraOsble,
cOaJlaHCHPOBAaHHBIE U CUJIbHBIE MaTpPUYHbIE CTPYKTYpbl. JIOCTOMHCTBa M HEAOCTaTKU
MaTPUYHBIX OPTaHU3ALUOHHBIX CTPYKTYP MIPH YIPABICHUH MPOCKTAMH.

KakoBbl OCHOBHbBIE NMPHUHLHUIIBI (DOPMUPOBAHUS KOMaHJABI MPOEKTa, MPUMEPHBINA COCTaB
KOMaH/Ibl TPOEKTa, OCHOBHEIE TPEOOBaHMUS K MEHEIKEPY IPOEKTA.

Kak mpou3BoguTCs JEKOMITO3HIMS TpoeKTa (CTPYKTypHOe pazoumenue pador, WBS)?
HazoBute ocHoBHble mpuHIUIBI AekoMmo3uiuu npoekra (WBS). Kak ceazanst WBS u
pa3paboTKa OpraHU3alMOHHON CTPYKTYpHI ITpoekTa (OBS).

Uro Takoe cereBod TpaduK MpOeKTa, KakoBO ero HasHaueHue? OCHOBHBIE MpaBuia
MOCTPOEHUS CETEBBIX IPAPUKOB, OCHOBHBIE TUIIbI CBSI3€H MEKIY ONEPaALIUIMHU.

[Tonsatue o merone kputuueckoro nytu (CPM). Pacuer xputnueckoro mytu. Ilpsmoii u
oOpaTHbIl aHANM3 U OIpe/ejeHHe BPEMEHH BBIMOJIHEHUS MPOEKTa B LEJIOM U PE3epBOB
BPEMEHH Olepanuii. 3HAYMMOCTh KPUTHYECKOTO IIYTH U PE3EPBOB BPEMEHU OTepaIiuii s
IUTAHUPOBAHUSA U YTIPABICHHUS.

JIOTIONTHUTENbHBIE BO3MOXHOCTH TMOCTPOSHHUSI CETEBBIX TpadUKOB (3aACPKKH BPEMECHH
MEXIy omnepauusMu (Jlaru), TUIBI CBsi3ed MEXIYy OIepalusMHu: OT KOHIA K Hayaly
(punUII-cTapT), OT Ha4aja K Hayaly (CTapT-cTapT), OT KOHLA K KOHILY ((pUHUII-()UHUIII)
OT HavaJia K KoHIy (cTapT-huHMII)).

Kanenngapnoe ruianupoBaHue OIOKeTa M PeCypcoB MPOEKTa C UCTIOIb30BAaHHEM CETEBBIX
METO/IOB.
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B dyem cocrouT ympaBieHHe M peryaupoBaHHEe B (a3zax peanu3alud U 3aBEepIICHUS
npoekTa (ympaBlieHHE TPEIMETHON O00NMacTbio MPOEKTa, YIPaBICHHE BpPEMEHEM
BBIMIOJIHEHUS PaboOT. ymOpaBieHHE OIOHKETOM M pecypcaMH TMPOEKTa, YMpaBICHUE
KaueCTBOM. yIpaBieHHe WH(OPMAIMOHHBIMHA MTOTOKaMU MPOEKTa, YIPABICHNE KOMaHION
MPOEKTa, YIpPaBICHUE MOCTAaBKAMU U KOHTPAKTAMH).

[TonaTne o MeTome OCBOGHHOTO 00BEMa NPU YIPABICHUU MPOEKTOM B (pa3e peasn3aiium.
OcHOBHBIE TIOKA3aTeNH, KOTOPHIE PACCUUTHIBAIOTCS 3TUM METOAOM.

Uro mpencrasnser coboi 0a30BbI MIaH-rpa@UK KyMYJISITUBHBIX 3aTpaTr mpoekra (S-
KpuBasi)?

Kakne Bpl 3Haere MeToabl oONepaTUBHOM OLEHKM (MOHMTOPUHIA) BpEMEHU H
CTOMMOCTHBIX TOKa3areneil paboT B Mmpoliecce peanu3aliy npoexTa?

Kak onpenensirorcst 6a30BbIe MOKa3aTeIl METOa OCBOGHHOTO 00beMa: IUIAaHOBBIA 00beM
(PV, BCWS), paxtuueckuii ooseMm (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymecTBnsercs aHanmM3 TEKYNMIETO COCTOSHHS MPOEKTa METOJAOM OCBOCHHOTO
o0bema? B yem cmbic mokazareneil "oTkinoHeHue no pacnucanuio” (SV), u "oTkIoHeHHe
no 3arparam” (CV).

Kak ocymecTBnsieTcss aHanu3 TEKYIIETO COCTOSHUSA IPOEKTa METOIOM OCBOEHHOTO
o0bema? B ueM cmbici nokaszareneil "unjaexc BoinoaHeHus pacnucanusd” (SPI) u "unnexc
BbInonHeHus Oromketa" (CPI)?

Kak ocymectisiercss mporHo3 OrOKeTa MPOEKTa METOIOM OCBOCHHOTO oObema? Kak
paccuuTarh MpOrHo3HYyI crouMmocTh mpoekta (EAC) u oTkioHeHue OT OMIKETHOM
CTOMMOCTH MpoekTa npu ero 3asepienuu (VAC).

OxapakTepu3yiTe OCHOBHBIE CpEACTBa aBTOMATH3aI[MM CETEBOrO IUIAHUPOBAaHUSA U
yIOpaBIeHUs TpoeKkTaMu B mpouecce peammzanuu. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CIIA; Open Plan, npoussoautens Welcom Corp.
CIIIA; SureTrak, PrimaVera Project Planner(P3), mpou3Bomutens PrimaVera Systems
Inc., CIIIA; Spider Project mpousBoautens Spider Technologies Group, Poccus).

6. YueOHO-MeToAN4YecKOe 1 MHGOPMALIMOHHOE 00ecnieYyeHrue TUCIUIIMHBI

6.1. CnuCcOK HCTOYHHKOB M JIUTEPaATyphI

Hctounuku
OcHosnbie

1. "Koncturymus Poccuiickoit ®enepanuun" (MpuHATa BCEHAPOAHBIM TOJIOCOBAHUEM
12.12.1993 ¢ u3MeHEeHUAMHU, OJOOPEHHBIMU B XOZ€ OOLIEPOCCUNUCKOTO T'OJIOCOBAHUS
01.07.2020) [OneKTpOHHBIN pecypc]. URL:
https://www.consultant.ru/document/cons_doc LAW 28399/

2. Meroauyeckue pEKOMEHJAIMM 1O OlEHKe 3(P(PEeKTUBHOCTH WHBECTULMOHHBIX
MPOSKTOB W WX OTOOPY s (UHAHCHPOBaHHS. MUHHCTEPCTBOM 3KOHOMUKH PO,
MunuctepctBom puaancoB PO, [ocynapctBeHHbIM KOMUTETOM PD 1Mo CTpOUTENBHOMH,
apxXUTEeKTypHOU U >kunuiHoM monutuke 21.06.1999 N BK477 [DnexkTpoHHBII
pecypc]. URL: https://docs.cntd.ru/document/1200005634

3. Hammonaneueit crangapr P® T'OCT P 54869-2011"[IpoekTHbIN MEHEIKMEHT.
TpeOoBaHus K ynpasieHHIO MpoekToM"(yTB. mpukazoM denepanbHOro areHTCTBa I0
TEXHUYECKOMY pEryJupoBaHUI0O U MeTpojoruu oT 22 nekadbps 2011 N 1582-
cT) [Dnexrponnslii pecypc]. URL: https://dokipedia.ru/document/5144667

4. TOCT P 54870-2011 IIpoexTHblii MeHemKMeHT. TpeOoBaHUS K YIpaBICHUIO
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noprpenem npoekros HAIIMOHAJIBHBI CTAHJAPT POCCHUMCKOM
OEJIEPAIIMN [lara BBemenuss 01.09.2012 [OnexTpoHHBI pecypc]. URL:
https://www.isopm.ru/download/gost-54870.pdf

5. TOCT P 51897-2021 (ISO Guide 73:2009) "MeHemKMEHT pHCKa. TepMHUHBI U
onpenenenus". (yTB. U BBeAECH B jeilicTBue mnpukazoM DenepaibHOr0 areHTCTBA IO
TEXHUYECKOMY PETYIHpOBaHUIO U MeTposioruu ot 11 Hos6pst 2021 . N 1489-ct). Jlara
BBegeHuss - 1 mapra 2022 r [OnexTpoHHBIM  pecypc]. URL:
https://docs.cntd.ru/document/1200181662

Jluteparypa
Ocnosnasn

1. [TpoektHoe ynpasienne: yacOuuk / I.JI. Autonos, O.I1. UBanosa, B.M. Tymun, 10.B.
Haneiikun, I1.A. Koctpomun. — MockBa: UH®PA-M, 2024. — 294 c¢. — (Bwicmee
obpazoBanme: bakamaBpuar). — DOI 10.12737/1864377. - ISBN 978-5-16-017640-6. -
Tekcr: anexkrponnslil. - URL: https://znanium.com/catalog/product/1910633

2. [Tomos, 0. W. Ymnpasnenue npoekramu: ydebnoe nocobdbue / KO. U. Ilomos, O. B.
SkoBenko. — MockBa: MUH®PA-M, 2024. — 208 c¢. — (YueOnuku a1 nporpammbel MBA). -
ISBN 978-5-16-002337-3. - Tekcer: ANIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/1153780

3. VopasieHue mnpoekramu: yueOHuk / mom pea. H. M. ®duimmmonosoii, H. B.
Moprynosoii, H. B. PomnonoBoit. — Mocksa: UH®PA-M, 2024. — 349 c¢. — (Bsicmee
oOpasoBanme: bakanaspuar). — DOI 10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN

978-5-16-013197-9. - Tekcr: IEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1914139

4. Tuxomupona, O. I. YmpaBneHue mpoekTaMu: NpakTUKyM: ydeOHoe mocobue / O.I.
TuxommpoBa. — MockBa: MHOPA-M, 2024. — 273 c¢. — (Beicimiee oOpa3oBaHue:

bakanaspuar). — DOI 10.12737/17635. - ISBN 978-5-16-011601-3. - TekcT: 31eKTpOHHBIH. -
URL: https://znanium.com/catalog/product/1893799

JHononnumenvuas
1. Ky3nemnona, E. B. Ynpasnenue noprdenem npoekToB Kak HHCTPYMEHT peasinu3aIiuu
KOPIIOpAaTHUBHOM cTpareruu : yueOHuK s By3oB/ E. B. Ky3ueuoBa. — 2-e u3f.,
nepepad. u pon. — Mocksa : M3parensctBo FOpaiit, 2023. — 177 c. — (Bpicmiee
obOpazoBanne). — ISBN 978-5-534-07425-3. — Tekct : OJIEKTPOHHBIH //
OO6pa3zoBarenbHast miardopma FOpaiirt [caiit]. —

URL: https://urait.ru/bcode/512289

2. VYmpasnenue (puHAHCOBBIMH pHcKaMu. [IpakTukym : yueOHOE mocooue 11t By30B /
WN.I1. Xomunny [u  gap.]; mnom penakumeit W. I1. Xomunna. — Mocksa :
WznarenscTBO FOpaiit, 2023. — 129 ¢. — (Bricmee o6pa3oanue). — ISBN 978-
5-534-13920-4. — TexkcT : anexkrponHbiit / ObpazoBarenpHas miardpopma FOpait
[caiiT]. — URL: https://urait.ru/bcode/519556

3. Kepymnep, [.Crparernueckoe yIpaBJIeHHE B KOMIIAaHMU. Mojenb 3pesioro
ympaBieHus npoekTamu: YueOHoe mocobue / Kepunep I., - 2-e uzm., (91.) -
MockBa: MUCHU-MI'CY, 2018. - 321 c. [OnexTpoHHsbIil pecypc]. Pexxum nocrymna
URL: https://znanium.com/catalog/product/972008

4. Xenoman, K. Ynpapnenue npoektamu. beictpeiii crapt / Xenaman K., - 2-e u3n.,
(31.) - MockBa: MUCHU-MI'CY, 2018. - 354 c. [OnexTpoHHBI pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/972052
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6.2. Ilepeuenn pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANIMOHHOI ceTn « UHTEepHET»

Hanmonanehas snexkrponnas 6ubmuorexa (HO6) www.rusneb.ru

ELibrary.ru Hayunas snexrponnas 6ubmuorexa www.elibrary.ru

OnekrpoHHas Oubnanoreka Grebennikon.ru www.grebennikon.ru

«Poccwmiickas Accormanust Ynpasienus npoekramu "COBHET". OdunmanbHblii caiT.

Pexxum poctyna: www. sovnet.ru

5. ®wupma pazpabotumk mporpammbel Project Expert. Pexwum mocryma: www.expert-
systems.com

6. ®upwma paszpaboruuk nporpammsl "Aner UHBecT". Pexxum nocryna :www.alt-invest

7. Cant xomnanuu [IMCO®T - nmporpammsl 10 ynpaBlIeHHIO IPOeKTaMu. Pexxum noctyna
www.pmsoft.ru

8. Xypnan «VYmpaBneHue mpoektamu». ApxuB  HoMmepoB. Pexum  gocryna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

L=

6.3 IIpogeccnonasibHble 6a3b1 JAHHBIX U HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI

Joctyn k npodeccroHanbHbIM 6a3am aaHHbIX: https://liber.rsuh.ru/ru/bases

WHpopMaloHHbIE CIPAaBOYHBIE CUCTEMBI:
1. Koncynbrant Ilmroc
2. Tapanr

7. MarepuajibHO-TeXHHMYECKOe o0ecredeHue U CHUNINHbI

Jns  obecriedeHUs AWCIUIUIMHBI UCIOJIB3YETCS MaTepHalbHO-TEXHUYECKas Oa3a
00pa30BaTeIbHOTO YUpPEXKICHHs: Yy4deOHbIe ayIUTOpUH, OCHAIIEHHBIE KOMITBIOTEPOM U
MIPOEKTOPOM JIJIs1 AEMOHCTPAlUU YICOHBIX MaTepHaoB.

CocTaB nmporpaMMHOTO 00€CTIEUEeHHUS:

[Tpu npoBenenuu 3anusaTuil 6e3 cnenuansaoro 10
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OGecneuenne 00pa3oBaTeILHOIO NMpoLEcca VIS JIUL ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI U HHBAJIN/I0B

B xome peamuzanuu JUCHUIUIMHBL HCIOJB3YIOTCS CIEAYIOIINE JOMOJHUTEIbHbBIE
METO/bl OOyYEHHS, TEKYLIero KOHTPOJS YCIEBAaEMOCTH M MPOMEXKYTOUYHOM arTecTaluu
00yyaronuxcsi B 3aBUCUMOCTH OT UX UHJIMBUIYaJbHBIX OCOOCHHOCTEH:

oISl CHENbIX U CHA0OBUASIIMX: JIEKIMU O(POPMIAIOTCS B BHJIE DIEKTPOHHOTO
JIOKYMEHTA, TOCTYITHOTO C MOMOIIbI0 KOMIBIOTEPA CO CIELHATU3UPOBAHHBIM NPOTrPaMMHBIM
o0OecrieueHreM;  TMHUCbMEHHBIE  3a/laHds  BBINOJHSIOTCS ~ HAa  KOMIIBIOTEpPE €O
CIICHUAJIM3UPOBAHHBIM IIPOTrpaMMHBIM OGCCHG‘IGHI/IGM HJIn MOTYT GBITB 3aMCHCHBI YCTHBIM
OTBETOM; OOECIeYMBACTCS MHANBUAYaJIbHOE paBHOMEpHOE ocBemieHue He meHee 300 JroKc;
IJid  BBIIIOJIHCHHUA  3a/laHUs  IIPpU H€06XOI[I/IMOCTI/I OpeaoCTaBILACTCA  YBCIMYHBAIOIICC
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YCTPOWCTBO; BO3MOXHO TaKXE HCIIOJIb30BaHUE COOCTBEHHBIX YBEIMUYMBAIOIIMX YCTPOMCTB;
NMCHMEHHBIE 3a/1aHUSI OPOPMIISIOTCS YBEITHUEHHBIM MIPU(TOM; SK3aMEH U 3a4€T TPOBOAATCS
B YCTHOU (hOpME WITH BBITTOJHSIOTCS B MMCBbMEHHOM (hOpMe Ha KOMIIbIOTEPE.

e Uld DIyXuUX W cHabOCHbIIAKX: JEKIHMH O(GOPMISIOTCS B BHUJAE DJICKTPOHHOTO
JOKyMEHTa, JIM0O TMPEJOCTaBIsIeTCs 3BYKOYCHJIMBAIOIIAS almaparypa WHAWBHIYaJIbHOTO
MI0JIh30BaHUs; MMCHbMCHHBIC 3a/1aHUS BBITIONHSIOTCS Ha KOMITBIOTEPE B MUCHMEHHOW (opme;
9K3aMEH U 3a4€T MPOBOJATCS B MHUCbMEHHON (pOpME Ha KOMITBIOTEPE; BOSMOXKHO TPOBECHHE
B (hOpME TECTHUPOBAHUSI.

® JUIsl JIMI] C HAPYIICHUSAMHU OMOPHO-JBUTaTEIBHOTO armapara: JEKIUH 0QOPMIISIOTCS B
BUJE  DJCKTPOHHOTO  JIOKyMEHTa, JIOCTYIHOTO C  TIOMOIIBI0  KOMIIbIOTEpa  CO
CHELHATU3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUEHUEM; MUCHbMEHHBIC 33JaHUS BBIIOIHIIOTCS
Ha KOMIIBIOTEpPE CO CHEIHAIM3UPOBAHHBIM IPOTPAMMHBIM OOECIIEUCHUEM; IK3aMeH U 3a4ET
TPOBOJASTCS B YCTHOW (hOPME WIIH BBITIOIHSIOTCS B MUCHbMEHHOM (hOpME Ha KOMITBIOTEPE.

[Ipy HEOOXOMUMOCTH TIPETyCMAaTPUBACTCS YBEIWYCHHWE BpPEMEHH JUIS TOATOTOBKH
OTBETA.

[Iporiemypa  mpoBemeHUS  MPOMEKYTOYHOH — aTTecTalliil Uil OOyYarolIuXcs
YCTAHABJIMBACTCS C YYETOM WX WHAWBUAYAIBHBIX TCHXO(PU3NYECKHX OCOOCHHOCTEH.
[IpomesxyTouHast aTTecTaus MOKET MPOBOJUTHCS B HECKOJIBKO ITAIOB.

[Tpu npoBeneHUN TPOLIEAYPHI OIICHUBAHUSI PE3YJILTATOB OOYYCHUS MPEIyCMaTPUBACTCS
UCTIOJIb30BaHNE TEXHUYECKHX CPEICTB, HEOOXOIMMBIX B CBSI3U C WHAWBUIAYAJIbHBIMU
O0COOEHHOCTSAMHU OOYyYaromuXcsi. DTU CPEACTBA MOTYT OBITH MPEIOCTABICHBI YHUBEPCUTETOM,
WA MOTYT HCTIONIb30BAaTHCSI COOCTBEHHBIE TEXHUYECKUE CPEICTBA.

[TpoBenenre mpoueaypbl OLEHUBAHUS PE3YJbTaTOB OOydYeHHs JIOMyCKaeTcs ¢
UCTIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHHA.

ObecrieunBaercs I0CTyn K MH()OPMAIMOHHBIM M OMOMMOrpaduyeckuM pecypcaMm B
cetr HTepHET U KaXKI0T0 oOydaromerocs: B (opMax, aJanTHPOBAaHHBIX K OTPaHUYCHUSIM
UX 37I0POBbsSI U BOCIIPUSATHUS HH)OPMAIIHH:

® JUIsI CJICTIBIX M CTa0OBUISIINX: B TIeYaTHON opme yBenndeHHBIM mpudrom, B Gpopme
AJIEKTPOHHOTO JOKYMEHTa, B popMme aynuodaiina.

oI TIYXMX M CIa0OCHBINIANIMX: B IE4YaTHOH ¢opme, B (GopMe 3JIEKTPOHHOTO
JIOKyMEHTA.

® 1151 OOyYalOUINXCSI C HAPYIICHUSIMH OIOPHO-JBHTATEIBHOTO armapara: B IeYaTHOU
dbopme, B popme MeKTPOHHOTO JIOKyMeHTa, B (hopme ayauodaiina.

VYyeOHBIC ayIUTOpUM IS BCEX BHJIOB KOHTAKTHOH M CaMOCTOATEIBLHON paloTHI,
Hay4YHas OWONMMOTEKa W WHBIE TOMEIICHUs JUIsi OOY4YeHHsS OCHAIICHBI CIEIUATbHBIM
000pynoBaHUEeM U YYCOHBIMU MECTaMU C TEXHUYECKUMU CPEICTBAMH O0YUYCHUSI:

® sl CJIETIBIX U CAO0OBUSIINX: YCTPOUCTBOM I CKAHUPOBAHUS U YTCHHUS C KaMEpOi
SARA CE; nucnineem bpaiinsg PAC Mate 20; npunrepom bpaiing EmBraille ViewPlus;

® JIJISl TIIYXUX M CJIa0O0CBIIIAIINX: aBTOMAaTU3UPOBAHHBIM paO0UYUM MECTOM JIIsl JIFONIEH C
HapyIICHUEM CITyXa U CIa0O0CIHbIIIANINX; aKyCTHUECKUI YCUITUTEh U KOJIOHKY;

oisi  OOyYarOIIMXCSl C  HApPYNIGHUSMH  OMOPHO-JABUTATEILHOTO  arapara:
MEPEBIKHBIMU, PETYIHPYEMbIMH 3proHoMudeckumu napramu CHU-1; kommbrOTepHOM
TEXHUKOM CO CTeIMaIbHBIM MTPOTPAMMHBIM 00€CTICYCHHEM.
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9. MeTtonnueckne MaTepuaJIbl
9.1. Il1anbl ceMMHAPCKHUX 3aHATHIM

Ha  mpaktuyeckux — 3aHATHAX  oOecmeuuBaercs  3(dekTuBHOE  yCBOGHME
00yyarouMMHCsT TEOPETUYECKOr0 Marepuana, OBIAJCHHE HMHU HaBbIKAMHM IPAKTUYECKOTO
UCIIOJIB30BAHUSA IOJIyYCHHBIX 3HAHWM B KOHKPETHBIX CUTYaLUAX YIPABICHHUS MPOEKTAMHU U
IIporpaMMamu.

OCHOBHOM LENBI0 TPOBENEHUS INPAKTMYECKUX 3aHATUM  SABJSIETCS  OBJIAJICHHE
00yYaroIMMHCS HaBbIKAMH TPAKTUYECKOTO HCIOJIb30BAHUS TEOPETUYECKUX OCHOB IPOEKTHOTO
ynpasieHUsA. TeMmbl TNPAKTUYECKUX 3aHATUM OTPakarOT IIOCIIENOBATECIIBHOCTE  U3YUYCHHUS
JUCLUIUIMHBI B COOTBETCTBUU C pabodel MporpaMMoi M BBIOpAaHBI MCXOAS U3 MX 3HAUMMOCTH
JUIs U3ydeHus: Kypca. Ha nmpakTuuecknx 3aHATHSAX OTpabaThIBatOTCsl HanboJee BaXKHbIE ACTIEKThI
JUCLUMIUIMHBI, a TaKKe THUIOBbIE 337a4d U CHUTyaluu (KEHChbl), KOTOpble (HOpMHUPYIOT
HE0OXOIMMbIEe YMEHUsI U HaBbIKH B paMKaX MPOo(eCcCHOHANIBHOM MOATOTOBKH.

[IpakTrueckux 3aHATUS NPEANONAraroT IMPAKTUUECKOE PEIICHUE 3aJad II0 MEeToJam
OLICHKH 3(p(heKTUBHOCTH MIPOEKTOB U TI0 METO/IaM YIIPaBJICHUS! PUCKaMU TTPOEKTOB.

[Ipu moaroroBke K 3aHATUIO OOyYarOIIUiiCA JOKEH O3HAKOMUTBCS C IUIAHOM 3aHSTUS,
IIOBTOPUTL TEOPETUYECKUN MaTepuall MO0 JAaHHOM TEME Ha OCHOBAHMU KOHCIIEKTOB JICKLIWH,
PEKOMEHTyEMBbIX HCTOYHHKOB M JIUTEPATyphl, BKJIOYAs JJIEKTPOHHBIE 0Opa30BaTeIbHbIC

PECYpCHI.

Tema 1. OcHOBHBIE IOHSITHS U OMPeieeHUsI MPOEKTHOT0 MeHEMKMEeHTAa
Bonpocwt ons obcysrcoenus:

KaxoBbl 0CHOBHBIE XapaKTEPUCTUKN IPOEKTA U 3aBUCUMOCTb MEXKy HUMU?

Kak Bl monnmaete (pazy «YrpapieHHe IPOSKTaMH - 3TO YIIPABICHHE U3MEHEHUSIMU» ?

3. VYkaxure OCHOBHBIX YYACTHUKOB IIpOeKTa M MX (QyHKUUHU. KakoBbl OCHOBHBIE (DyHKIMU
MEHEKEPA MIPOEKTa U KOMaH/bl ITPOEKTA.

4. Mopnenu )XKU3HEHHOTO ITUKJIA TTPOEKTa (TIpOorpamMm, mopTQes)

5. OpraHu3alOHHbIE CTPYKTYPbI YIIPaBJICHUS IPOEKTaMHU.

6. Opra#m3anys ynOpaBlICHUS TMPOCKTaMU B paMkKaxX (QyHKIIMOHAIBHONH CTPYKTYpHI.
JIOCTOMHCTBA U HEJJOCTATKH TaKoW (hOPMBI YIIPABICHHUS.

7. OpraHuszanus ynpaBlIeHUs IPOEKTaMHU 10 MPUHIMITY HE3aBUCUMBIX KoMaH[. [loHsaTHE 00
OpraHu3aIMH IPOEKTHOTO TUMA. JI0CTOMHCTBA U HEJOCTATKU TaKoW (POPMBI YIIPABICHHUS.

8. Marpuunble OpraHU3aIlMOHHBIE CTPYKTYphl ympaBieHus mnpoekramu. Cralsie,
cOamaHCUPOBAaHHBIE M CHJIbHBIE MAaTPUYHBIE CTPYKTYpbl. JIOCTOMHCTBA W HEOOCTATKU
MaTPHUYHBIX OPTaHU3ALMOHHBIX CTPYKTYD IIPH YIIPABJICHUU IPOCKTaMHU.

9. IlpuHuuns! GpopMupoBaHHS KOMaHIBI MpoeKkTa. [IpuMepHBIii cOCTaB KOMaHABI MPOEKTA.
OcHOBHBIE TPeOOBaHMS K MEHEKEPY POEKTA.

10. Ilo xakuMm mpu3HAKAaM MOXXHO KiIaccU(UIMPOBaTh NpoekThl? I[IpuBenute npuMeps!
IIPOEKTOB U3 PA3IMYHBIX TPYIIIL.

11. Vkaxure OCHOBHbIE OCOOEHHOCTM W (Da3bl KHU3HEHHOTO MLHKIA MEXIYHApOIHOTO

IIPOEKTA.

N —

Tema 2. OcobenHocTH opMUPOBaHUS U PeaM3aliM COBMECTHBIX POEKTOB B OM3Hece.
Kpurepun u MeToabl IKOHOMHYECKOH I(P(PeKTUBHOCTH MPOEKTOB

Heﬂb: OCBOCHUC CTyACHTAMHU OCHOBHBLIX HWHCTPYMCHTOB, HCO6XOILI/IMI:IX JJIA
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SKOHOMHUYECKOTO O0OCHOBAHHUS COLIMABHO-?KOHOMHUYECKUX MPOEKTOB M MPOTPaMM, OLIEHKH
uX YPPEKTUBHOCTH, OCBOSHHE TEXHOJIOTHH COCTABJICHHUS JICHEKHBIX TIOTOKOB MIPOEKTA.
dopma npoBeneHus: OIML-0IIPOC, peleHne Kelc-3a/1a4, KOHTpOJIbHas paboTta

Bonpocwl 013 0bcyscoenus:

1. TlpencraBere THMOBOW (UHAHCOBBIM MPOGWIb MpoeKkTa. B dWeM cocTouT ycioBue
(MHAHCOBOM peanu3yeMOoCTH MpoeKTa?

2. Tlouemy HeOOXOAMMO YYHTHIBaTh (AKTOp BpeMeHH IpH aHaim3e 3¢ddexkruBHOCTH?
[ToHATHE O LIEHHOCTH JEHETr BO BPEMEHU U HEOOXOIMMOCTh yueTa IIEHHOCTH JCHET BO
BpPEMEHU MpH aHajm3e 3P(HEKTUBHOCTH MMPOEKTOB.

3. KakoBbl OCHOBHBIE (DAaKTOPBI, BIMAIOUIME Ha LIEHHOCTh AeHer Bo BpemeHu? Ilonsrtue
HapallleHusl KanuTaja M €ero 3KoHoMHueckuid cmblicia. Kak ompenenuts Oyayuryro
CTOMMOCTb JIEHEHOTO IIOTOKA U aHHYMTETA.

4. YucThlif IMCKOHTHPOBaHHBIN noxoxa mpoekra (NPV), ero onpenenenue, Gpopmyinsl s
pacuera, SJKOHOMUUYECKHHA CMBICII, JTOCTOMHCTBA U HENOCTAaTKU. XapaKTep 3aBUCUMOCTU
NPV ot cTaBKkr JUCKOHTHPOBAHUS.

5. Wunpexc pentabenbHocTH mpoekta (PI), ero ompenenenme, dopmynsl s pacuera,
SKOHOMMYECKHUM CMBICII, JOCTOMHCTBA U HEJOCTATKH.

6. Baytpennss Hopma npu6bsuin npoekta (IRR), onpenenenue storo kputepusi, ypaBHeHUE
JUIS €T0 pacyeTa, SJKOHOMUYECKHUI CMBICI, TOCTOMHCTBA U HEJOCTATKHU.

Tema 3. MeToabl 1eTaJbHOIO M CETEBOI0 MPOEKTHPOBaHNUs. MeToAbI YIPABJICHHUS B
(azax peaM3alu U 3aBeplICHUs NPoeKTa. MeToq 0CBOEHHOI0 00beMa

Ienb: O3HAKOMJICHHE C METOIAMH JCKOMIIO3U3UH M JICTAJIbHOTO IUIAHUPOBAHUS
poeKkToB. BripaboTka NMpakTUUECKUX HABBIKOB IIPU MOCTPOEHUHN HEPAPXUUECKON CTPYKTYpbI
paboT U ceTeBBIX TPadUKOB IO MPOCKTaM B 00IaCTH MEKTYHAPOTHOTO MEHEIPKMEHTA.

Monutopunr craryca mpoekta. OCBOGHHE MeTola OCBOSHHOTO oOObema s
yIpaBJICHUS] BPEMEHEM M OIO/DKETOM IPOEKTa, UTOTOBBIM KOHTPOJb 3HAHWH CTYIECHTOB IO
METOJly OCBOEHHOTO 00bEeMa M €ro MCIOJIb30BAHUU NPH yIPABICHUH BPEMEHEM U OIOIKETOM
NPOEKTAa.

dopma npoBeaeHHS: OTIPOC, codeceI0BaHue, KeHC-3a1auu

Bonpocul ons o6cyscoenus:

1. Kak cBsa3anbt WBS 1 pa3paboTka opraHu3zaniioHHON CTPYKTYpbI IipoekTa (OBS).

2. Yto Takoe cereBoil rpaduK MpPOEKTa, KakoBO ero HazHaueHue? OCHOBHBIC MpaBHIa
IIOCTPOEHUS CETEBBIX IPa(UKOB, OCHOBHBIE THIIbI CBA3EH MEXy ONEpaLUsiIMU.

3. Ilonsarue o merone kputnueckoro nytu (CPM). Pacuer kpurnueckoro mytu. Ilpsimoit
U 00paTHBIN aHAIM3 U ONpEAEICHNE BPEMEHH BBIIIOJHEHUS POEKTA B LIEJIOM U PE3EPBOB
BPEMEHHU OIEpaLUil.

4. 3HaUUMOCTh KPUTHUYECKOTO IIyTH U PE3EPBOB BPEMEHU ONEpalyi JUlsl INIAHUPOBAHUS U
ynpasieHus. Uto mpenctaBiseT coOo0i 0a30BbI IUIaH-TpaUK KyMYIATUBHBIX 3aTpar
npoekTa (S-xkpuBas)?

5. Kakume Bpl 3HaeTe MeToAbl ONEPATUBHON OLIEHKM (MOHMTOPUHIA) BPEMEHU H
CTOMMOCTHBIX ITOKa3aresnel padoT B PoLECcCce pealn3aluy Npoexra’?

6. Kax ompenensitorcss 6a30Bble MOKa3aTeTd METOJAa OCBOCHHOTO OOBeMa: TUIAHOBBIN
oovem (PV, BCWS), dakrtuueckuii oobem (EV, BCWP), ocoennsiii obvem (AC,
ACWP)?
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7. Kak ocyliecTBIsieTCsi aHAIM3 TEKYIIEr0 COCTOSHUS IMPOEKTa METOIOM OCBOEHHOTO
o0bema? B yem cmblici nokaszareneil "oTkinoHeHue no pacnucanui” (SV), u "oTkioHeHue
no 3atpatam” (CV). B uem cmbic nokazareneil "unaexc BeinoiaHeHus pacnucanus’ (SPI)
u "nHaexc BeinosnHeHus oromxera” (CPI)?

8. Kak ocymiecTBisieTcss mporuHo3 OropkeTa MpoeKkTa METOoAOM OCBOeHHOro oobema? Kax
paccuuTarh MNPOrHO3HYIO cTouMocTh mpoekra (EAC) u oTkIOHEHHE OT OHMKETHOU
CTOMMOCTH MpoekTa mpu ero 3aBepiieHuu (VAC).

Tema 4. YI'[paBJIeHI/Ie KOMMYHHUKAIIUSIMHU IIPOEKTA

Ilenp ceMuHapa: O3HAaKOMJICHME C METOJaMHM IUIAHMPOBAHMS U IOCTPOCHHUS
KOMMYHHKAIUI B IIPOEKTE.

dopma mpoBeneHUsA: oIpoc, cobecenoBaHue, keiic «IlocTpoeHue amarpammbl
0aJlaHCOB MHTEPECOB 3aUHTEPECOBAHHBIX JIHI»

Bonpocwt onsa obcysrcoenus:

OrnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
[LtannpoBaHe KOMMYHHUKAIIWAMN.

Pacnipoctpanenue nadopmanuu B mpoekTe.

VhpasieHue 0)KUIaHUSAMHA 3aHHTEPECOBAHHBIX CTOPOH MPOEKTA.

i e

Tema 5. YnpasiieHue NpOeKTHBIMH PUCKaAMHU

Iemb: ocBOGHHE METOMOB KAUSCTBEHHOTO W KOJUYECTBEHHOTO AaHAM3a TPOSKTHBIX
PHCKOB, METOJIOB CHIDKCHHUS M YIPABJICHHUS PUCKAMH, OIICHKH YYBCTBUTEIBHOCTU TPOEKTA TPU
pa3paboTke OM3HEC-TIIaHA.

dopma TpoBeNeHUS: ONHI-OMPOC, pPEelIeHHe MPAKTUYECKUX 3alad IO OIPEIeIICHUIO
MPOEKTHBIX PUCKOB, TECTHPOBAHUE.

Bonpocul ons o6cyscoenus:

PackpoiiTe MoHATHS HEONIPEAEIEHHOCTH U PUCKA.

Jaiite KnaccupuKaImo MPOSKTHBIX PHCKOB.

OCHOBHBIE METO/bI YIIPABIECHUS PUCKAMHU.

MeTto/1bl KaU€CTBEHHOTO aHAJIM3a MPOEKTHBIX PUCKOB.

MeToapl KOIMYECTBEHHOTO aHAJIN3a MPOEKTHBIX PHUCKOB.

Kak onpenenuTs TOUKy 0€3yOBITOUHOCTH POEKTA, KaK BIHUSICT €€ MOJIOKEHUS HA PUCK
1 yCTOMYMBOCTh MpoeKTa?

B dem coctouT aHanu3 4yBCTBUTEIHLHOCTH MPOEKTA?

Kak onpenensieTcst 31acTHYHOCTh TTOKa3aTeseit 3 heKTUBHOCTH MpoeKTa?

9. Meroapl yuera pucKa, HCIOIb3YIOIINE KOPPEKIUIO CTAaBKU JUCKOHTUPOBAHUS
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